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MINUTES OF REGULAR SHAREHOLDERS' MEETING 
REPUBLIC OF ITALY 

The year 2008, on the twenty-third day of the month of April. 
23 April 2008 

In Bologna, via A. Cavalieri Ducati no. 3. 
I, Dr. Iacopo Bersani, a Notary residing in Bologna, and a  
member of the Notaries Board of Bologna, have before me: 
GIAMPIERO PAOLI, born in Osimo (AN) on 3 September 1944, domi-
ciled for the office in Bologna, via A. Cavalieri Ducati no. 
3, at the registered headquarters of the company herein. 
The appearing party, the personal identity of whom, I the No-
tary, am certain, requests me to register the resolutions 
passed by the Ordinary Shareholders' Assembly of 
"DUCATI  MOTOR  HOLDING  S.P.A.";  with headquarters in Bolo-
gna, via A. Cavalieri Ducati no. 3, registered with the Bolo-
gna Company Registry with Tax Code 00693740144, and with the 
A.E.R. in Bologna no. 368089, a fully paid-up share capital of 
Euro 170,064,757.58 and which, in this deed, will also be re-
ferred to as the "Company". 
At 10.08 a.m., pursuant to the Company's Articles of Associa-
tion, the appearing party Avv. Paoli Giampiero takes the Chair 
in his capacity as Chairman of the Board of Directors, and 
commences by declaring that he was expressly authorised by the 
Board of Directors on 18 March 2008, to call upon a Notary to 
record the minutes of this Assembly Meeting, and hence ap-
points myself, the Notary, to record such minutes and, follow-
ing all the ritual verifications required, ascertains and de-
clares as follows: 
1-  that this Assembly was correctly convened as foreseen by 
the company Articles of Association and the laws in force, at 
first call at 10 a.m. on 21 April 2008 and on second call at 
10 a.m. on today's date, with notice of the same published in 
the national newspaper Finanza & Mercato on 19 March 2008; 
2-  that the necessary quorum was not reached on first call of 
the Assembly and it was hence necessary to hold the Assembly 
meeting on second call, as confirmed in the notice published 
in the national newspaper  Finanza & Mercati on 18 April 2008, 
and further notified to BORSA ITALIANA S.P.A. and CONSOB; 
3- that - as the list that was first read and signed by the 
appearing party and myself, and attached to this deed as Annex 
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A, confirms - a total of 21 (twenty-one) shareholders are pre-
sent, either in person or by proxy, duly filed with the com-
pany documents, and represent a total of 104,110,912  (one 
hundred and four million one hundred and ten thousand nine 
hundred and twelve) shares of the total of 333,951,414 (three 
hundred and thirty three million nine hundred and fifty one 
thousand four hundred and fourteen) ordinary shares without 
nominal values, representing the entire amount of share capi-
tal, and therefore amounting to a presence of 31.18 % (thirty 
one point eighteen percent) of the entire share capital, and 
that, as all the dematerialised shares assigned to  MONTE  TI-
TOLI S.P.A., in compliance with the law in force, the relative 
certification and/or communications required by arts 34 and 
34-bis of the CONSOB Regulation no. 11768 dated 23 December 
1998 were all requested and issued for all the above mentioned 
shares; 
4- that, as resulting from the verification performed by the 
Chairman's own trusted associates, the proxies for participa-
tion in the assembly are all in compliance with the provisions 
of art. 2372 Italian Civil Code and artt. 136 and subsequent 
and 194 and 208 of the Leg. Dec. No. 58/1998; 
5- that, representing the Board of Directors, apart from the 
Chairman, are the Managing Director Dr. Del Torchio Gabriele 
and the Director Perricone Antonio; all the other Directors 
sent their apologies for their absence; 
6- that, only the Chairman of the Board of Statutory Auditors 
- Dr. Tamburini Matteo is present; all the other Auditors sent 
their apologies for their absence; 
7- that the following members of the press were accredited and 
present: Mr. Bonicelli Emilio, journalist for "Il Sole 24 
Ore", and Mr. Grassi Fabrizio, journalist for "Ad Hoc Communi-
cation Advisors"; 
8- that, in consideration of the above, the Ordinary Assembly, 
on second call, is validly constituted as required by the laws 
in force and the Company Articles of Association and fit to 
resolve on the following items on the 

AGENDA 
1. Approval of the financial statements at 31/12/07; 
2. Presentation of the consolidated Group financial statements 
at 31/12/07; 
3. Resolutions regarding the allocation of the revaluation re-
serve for an amount of Euro 46,265 thousand, pursuant to Law 
no. 342 dated 21 November 2000 and Law  no. 350 dated 24 De-
cember 2003, to completely cover previous losses disclosed in 
the balance sheet as of 31 December 2007, equal to Euro 44,856 
thousand; 
4. Various information to shareholders which are not subject 
to resolutions. 

*** 
The Chairman first: 
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A- verifies and declares the following: 
A.1- that, in view of the fact that the company is no longer 
listed on the NEW YORK STOCK EXCHANGE, none of the provisions 
required by American laws and/or regulations regarding Assem-
blies were applicable; 
A.2- that, with respect to shareholder agreements regarding 
the exercising of voting rights pursuant to Art. 122 of Leg. 
Dec. no. 58/1998, the only shareholder agreement currently in 
force is that among the shareholders of  WORLD MOTORS S.A.,    
WORLD  MOTORS  RED S.c.A. and WORLD MOTORS WHITE S.c.A. and 
the companies WORLD MOTORS HOLDING S.à r.l., BS INVESTIMENTI 
S.g.r. S.p.A.  (on behalf of the BS Investimenti IV common 
trust fund), BS PRIVATE EQUITY S.p.A. and the Canadian Pension 
Fund HOSPITALS OF ONTARIO PENSION PLAN, holders of the entire 
share capital of the above mentioned shareholders, in relation 
to which all the obligations and/or provisions required by 
Art. 122 of the same Leg.Decree no. 58/1998 have been duly 
fulfilled; it should be noted that the above mentioned share-
holder agreement was recently updated with regards to the sale 
of Company shares held directly by the shareholders WORLD MO-
TORS S.A., WORLD  MOTORS  RED S.c.A. and WORLD MOTORS WHITE 
S.c.A. to the company PERFORMANCE MOTORCYCLES S.P.A. which was 
finalised on 6 March 2008; 
A.3- that, pursuant to CONSOB Regulation no. 11971 dated  
14/5/1999 the list of the shareholders holding stakes of over 
2% (two percent) in subscribed company capital, represented by 
a total of 333,951,414 (three hundred and thirty three million 
nine hundred and fifty one thousand four hundred and fourteen) 
Ordinary shares with voting rights, as per the information in 
the Shareholders' Ledger, amended by the communications re-
ceived pursuant to Art. 120 of Leg.Decree no. 58/1998 with the 
indication of the number of shares held directly and/or indi-
rectly by each of the same and the relative stake of share 
capital held; this list is illustrated below: 
- BI-INVEST INTERNATIONAL HOLDINGS LTD. which indirectly holds 
no. 98,531,073 ordinary shares equal to a 29.99% stake in com-
pany capital, directly held by PERFORMANCE MOTORCYCLES S.P.A.; 
- Mr. Seragnoli Giorgio who indirectly holds no. 9,860,132 or-
dinary shares equal to a 3.074% stake in company capital, di-
rectly held by KING S.P.A.; 
- COLUMBIA WANGER ASSET MANAGEMENT L.P., in its capacity as 
Foreign Law Investment Fund Manager who holds a total of   no.  
10,273,335 ordinary shares, equal to a 6.446% stake in company 
capital, of which  no. 244,399 shares representing 0.15%  of 
company capital for which the voting rights are not due to CO-
LUMBIA WANGER ASSET MANAGEMENT L.P., where it should be noted 
that among the investment funds managed by  COLUMBIA WANGER 
ASSET MANAGEMENT L.P., only the Columbia  Acorn International 
fund holds a significant stake, equal to no. 4,359,135 shares, 
representing a 2.74% stake in company capital; 
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- OPPENHEIMER FUNDS INC  which holds no. 6,735,100  ordinary 
shares equal to a 2.10% stake in company capital; 
- LEMANIK SICAV  which directly  holds no. 6,559,509  ordinary 
shares equal to a 2.045% stake in company capital; 
B- delivery to me as Notary of a photocopy of the Proposal and 
Recommendation Report to the present meeting, prepared by the 
Board of Directors, containing all the proposals put forward 
by the Board of Directors regarding the topics on the agenda 
of the present meeting (referred to hereafter in the present 
document as "Proposal and Recommendation Report" for brevity), 
to which a photocopy of the following documents is annexed, 
identified as follows: 
ANNEX 1: the financial statements for the period ending 31 De-
cember 2007 (comprising, pursuant to the laws in force,  the 
Balance Sheet, Income Statement and Explanatory Notes); 
ANNEX 2: The Board of Directors Management Report on the fi-
nancial statements relative to the period ending 31/12/07, 
ANNEX 3: The Board of Statutory Auditors Report on the Finan-
cial Statements relative to the period ending 31/12/07;  
ANNEX 4: The Independent Auditors Report on the Financial 
Statements relative to the period ending 31/12/07, with conse-
quent certification of the same;  
ANNEX 5: The Board of Directors report to Shareholders regard-
ing the level of compliance with the Self-Disciplinary Code 
recommendations issued by the Borsa Italiana SpA and the Cor-
porate Governance system implemented. 
This Proposal and Recommendation Report, together with all the 
above listed Annex documents, is attached by myself to this 
deed under letter B, after both myself and the appearing party 
have read and signed the same. 

* 
In view of what declared, ascertained, verified and imple-
mented, the Chairman asks the attendees at the Assembly to de-
clare any voting ineligibility pursuant to the laws in force 
and the company Articles of Association regarding the items on 
the agenda. 
No one present declares ineligibility to vote. 
Avv. Fior Loana is invited by the Chairman to outline the 
technical procedures regarding the conduction of the Assembly 
and the voting procedures to be adopted during the same and 
she does so. 
To conclude, Avv. Fior Loana informs the Assembly that in or-
der to comply with technical and organisation requirements: 
-  the room has been installed with a loud speaker system 
which also records the meeting in order to reproduce the con-
tent when drafting the Minutes; it is pointed out that this 
recording will be filed at the company headquarters and will 
be processed in compliance with the applicable laws in force; 
- some members of company staff and collaborators attend the 
Assembly, further to Mr. Tamborra Giovanni Maria, Mr. Ricci 
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Gabriele and Ms Romano Elisa in their capacity as scrutineers 
appointed by the Chairman. 

*** 
The Chairman then moves on to the first item on the agenda, 
and informs the Assembly that he is about to read through the 
Financial Statements for the period ending 31 December 2007. 
Mr. Massimiliano di Maria immediately requests to take the 
floor, holding relative proxy to represent no. 98,531,073 or-
dinary shares on behalf of the shareholder Performance Motor-
cycles S.p.A., and hands over to Avv. Fior Loana a written 
statement, signed by the same, and requests she reads the same 
to the Assembly; Avv Fior Loana in fact reads the statement 
which refers to the fact that, as the financial statements 
have already been distributed, a proposal is forwarded to omit 
the reading of the such financial statements, explanatory 
notes, Management Report, the Board of Statutory Auditors Re-
port and the Independent Auditors Report during such meeting. 
The same proposes a presentation of a brief summary of the fi-
nancial statements, further to the proposals made by the  
Board of Directors regarding this item on the agenda. 
This Statement is attached by myself to this deed under letter 
C, after both myself and the appearing party, have read and 
signed the same. 
The Chairman then requests the Assembly to raise their hands 
and vote on the proposal forwarded by Mr. Massimiliano di Ma-
ria. 
At this point, the meeting proceeds to vote by a show of 
hands, with none of the participants in the present meeting 
having left before the vote. 
The outcome of the vote is analytically indicated in the spe-
cific summary document of the present vote, a photocopy of 
which has been reviewed and signed by the party and myself, 
and is enclosed with the present document under letter D, be-
coming an integral and substantial part thereof. It shows an 
analytical breakdown of the names of the individual sharehold-
ers, with the respective number of shares, who have voted in 
favour of or against the present proposal or abstained from 
the vote; the analytical results of said document are summa-
rised below as follows: 
All 21 (twenty-one) shareholders present vote in favour of the 
motion, with no votes against and no  abstentions. 
As a result of the aforementioned vote, the Chairman declares 
that the Assembly unanimously  

has decided 
To approve the proposal forwarded by Mr. Massimiliano di Ma-
ria. 
Continuing with the first item on the agenda, the Chairman in-
vites the Financial Director, Eng. D'Onofrio Enrico, pursuant 
to what formerly resolved, to present a summary of the balance 
sheet figures as of 31 December 2007, as per the Annex Docu-
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ment 1 to the Proposal and Recommendation Report. 
The Chairman also notifies the Assembly that the Independent 
Auditors PRICEWATERHOUSECOOPERS S.P.A., appointed to audit the 
DUCATI MOTOR HOLDING S.P.A. financial statements for the pe-
riod 2007/2015, had nothing to comment on the DUCATI MOTOR 
HOLDING S.P.A. financial statements as of 31 December 2007, as 
per the statement issued on 7 April 2008, attached as Annex 4 
to the Proposal and Recommendation Report. Please note that as 
indicated in the Statement issued by PRICEWATERHOUSECOOPERS 
S.P.A. on 15 April 2008, a photocopy of which I, the Notary, 
receive from the Chairman and upon myself and the appearing 
party both reading and signing the same, I attach to this deed 
under Annex E, the Auditors claim to have provided 2,180 
hours/auditor of services when auditing the Company's Finan-
cial Statements as of 31/12/2007 for a total of Euro 25,000 
(twenty-five thousand), whilst they worked a further 240 (two 
hundred and forty) hours/auditor to audit the Consolidated 
Group Financial Statements as of 31/12/2007, as per the second 
item on the agenda, for a total of Euro 10,000 (ten thousand). 
The Chairman invites Avv.  Fior Loana, and so she does, to re-
ad item 1 (one) of the Proposal and Recommendation Report with 
the proposal forwarded by the Board of Directors regarding the 
approval of the financial statements and the allocation of the 
profit for the year of Euro 1,633,810, further to the publica-
tion and/or circulation of the same financial statements and 
consolidated financial statements, pursuant to item 2 on the 
agenda, and hence the Assembly is requested: 

PROPOSAL 
"1- to approve each part and section of the Financial State-
ments for the period ending 31 December 2007, as well as the 
overall documents, as illustrated above, including the Ex-
planatory Notes, the Board of Directors Report, the Board of 
Statutory Auditors Report and the Independent Auditors Report, 
including the certification of the same attached under ANNEX 
1, ANNEX 2, ANNEX 3 AND ANNEX 4 to the Proposal and Recommen-
dation Report; 
2  - to allocate the profit for the period as follows: 
-  5% to the Legal Reserve - equal to Euro 81,690.50=; 
- the remainder equal to Euro 1,552,119.50= to cover previous 
losses; 
3- in order to comply with the publication requirements for 
companies listed on the telematic version of the Italian Stock 
Exchange managed by BORSA ITALIANA S.p.A., a proposal is made 
to publish the approved Company's Financial Statements and the 
Consolidated Financial Statements, pursuant to item 2 on the 
agenda, and file them with all the competent authorities 
and/or offices and publish them online on the Company's web-
site". 
At this point the Chairman of the Assembly declares the dis-
cussion open. 
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As no-one asks to take the floor, the Chairman declares the 
matter closed and proceeds with the voting on the first item 
on the agenda, and the proposal made by Avv. Fior Loana. 
At this point, the meeting proceeds to vote by a show of 
hands, with none of the participants in the present meeting 
having left before the vote. 
The outcome of the vote procedure is analytically summarised 
in the relative voting report, a photocopy of which is read 
and signed by myself and the appearing party and attached to 
this deed under letter F, becoming an integral and essential 
part of the same. This report indicates the names of all the 
shareholders, with the number of held shares, and whether they 
voted in favour of the motion, or against the motion, or 
whether they abstained from the vote; the results of this 
document are summarised below: 
Votes in favour - 17 (seventeen) shareholders holding a total 
of 104,018,846 shares, votes against - 0 (none), abstentions - 
4 (four) shareholders holding a total of 92,066 shares. 
As a result of the aforementioned vote, the Chairman declares 
that with a majority vote, the Assembly 

has decided 
To approve all parts and sections of, and overall, the pro-
posal forwarded by Avv. Fior Loana as illustrated in full he-
rein. 

* 
Regarding the second item on the agenda, the Chairman invites 
Eng.  D'Onofrio Enrico, to run through the results of the Con-
solidated Group Financial Statements for the period ending 31 
December 2007, as approved by the Board of Directors on 18 
March 2008, which show a profit for the period of Euro 13,257 
thousand (corresponding to 13,257 thousand) and shareholders' 
equity of Euro 207,317 thousand (corresponding to 207,317 
thousand), also reading aloud some sections of the Letter to 
the Shareholders, also attached to this deed. 
After this presentation, the Chairman reminds the Assembly 
that though no approval is required regarding the financial 
statements, all those present are free to make any comments on 
the same. No attendees requested to take the floor. 
At this point, I the Notary, upon reading and signing with the 
appearing party, attach to this deed, respectively as letters 
G, H, I and L the following documents handed over to me by the 
Chairman: The above mentioned Letter to the Shareholders, the 
Consolidated Group Financial Statements at 31/12.2007 (com-
prising the balance sheet, income statement and explanatory 
notes), the Board of Directors Report on the Consolidated 
Group Financial Statements at 31/12/2007 and the relative In-
dependent Auditors Report with certification of the same Con-
solidated Statements. 

* 
Moving on to the third item on the agenda, the Chairman in-
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vites Avv. Fior Loana to illustrate item 3 (three) on the Pro-
posal and Recommendation Report regarding the utilisation of 
the revaluation reserve equal to Euro 46,265 thousand (corre-
sponding to 46,265 thousand) to offset all previous losses 
disclosed on the balance sheet as of 31 December 2007 which 
amount to Euro 44,856 thousand (corresponding to 44,856 thou-
sand). 
On completing the presentation of this item 3 (three) of the 
Proposal and Recommendation Report, Avv. Fior Loana, in com-
pliance with what required by the same Proposal and Recommen-
dation Report makes the following 

PROPOSAL 
"to allocate the reserve for a total of Euro 46,265 thousand 
(corresponding to  46,265 thousand), referred to as the "re-
valuation reserve pursuant to Laws no. 342/2000 and no. 
350/2003" as applicable to the statutory accounts, to com-
pletely offset the previous losses disclosed on the balance 
sheet as of 31 December 2007 equal to  Euro 44,856 thousand 
(corresponding to 44,856 thousand); please note that the re-
sidual reserve of Euro 1,409 thousand (corresponding to 1,409 
thousand) will remain the same." 
At this point the Chairman of the Assembly declares the dis-
cussion open. 
As no-one asks to take the floor, the Chairman declares the 
matter closed and proceeds with the voting on the third item 
on the agenda, and the proposal as made by Avv. Fior Loana. 
At this point, the meeting proceeds to vote by a show of 
hands, with none of the participants in the present meeting 
having left before the vote. 
The outcome of the vote procedure is analytically summarised 
in the relative voting report, a photocopy of which is read 
and signed by myself and the appearing party and attached to 
this deed under letter M, becoming an integral and essential 
part of the same. This report indicates the names of all the 
shareholders, with the number of held shares, and whether they 
voted in favour of the motion, or against the motion, or 
whether they abstained from the vote; the results of this 
document are summarised below: 
Votes in favour - 18 (eighteen) shareholders holding a total 
of 104,062,560 shares, votes against - 0 (none), abstentions - 
3 (three) shareholders holding a total of 48,352 shares. 
As a result of the aforementioned vote, the Chairman declares 
that with a majority vote, the Assembly 

has decided 
To approve all parts and sections of the proposal forwarded by 
Avv. Fior Loana as illustrated in full herein. 

* 
Moving on to the fourth item on the agenda the Chairman in-
vites Avv. Fior Loana, and she does so, to present item 4 
(four) of the Proposal and Recommendation Report regarding the 
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following: 
A -  the completed "delisting" and "deregistration" proce-
dures; 
B- the variations in share capital; 
C- the full voluntary public purchase offer, with further up-
dates on the same; 
D- the current procedures regarding the merger and incorpora-
tion of the companies DUCATI CONSULTING S.R.L. and DUCATI RE-
TAIL S.R.L. within the Company; 
E - the assignment of "Phantom Stock Options"; 
F - the updating of the  Data Security Policy Paper; 
G- Corporate Governance. 
After this presentation, the Chairman reminds the Assembly 
that though no approval is required regarding the above docu-
ments, all those present are free to make any comments on the 
same. No attendees requested to take the floor. 
With nothing further to discuss and no participants requesting 
to take the floor, the Chairman declares the Assembly meeting 
closed at 10.46 a.m. 
The resulting and dependent costs of the present document are 
all borne by the Company. 
The annexes are not read as explicitly waived by the party. 
As requested I, the Notary, have received this Deed which I 
read to the appearing party, who approves and signs the same 
with myself pursuant to the laws in force at 11.38 a.m. 
This deed consists in seven sheets of paper prepared using e-
lectronic means by persons entrusted to me and completed by 
hand for twenty-four pages and six lines of the twenty-fifth 
page. 
Signed Giampiero Paoli 
Signed Iacopo Bersani Notary 
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BOARD OF DIRECTORS’ REPORT 

TO THE ORDINARY SHAREHOLDERS' MEETING  

- first call on 21 April 2008 - 

- second call on 23 April 2008 - 

 

Dear Shareholders, 

the Board of Directors has convened you in this Ordinary Shareholders' Meeting to discuss and 

resolve on the following  

AGENDA 

1. Approval of the financial statements at 12/31/2007; 

2. Presentation of the Group consolidated financial statements at 12/31/2007; 

3. Resolutions concerning the allocation of the revaluation reserve pursuant to Law n. 342 of 
November 21st, 2000 and Law n. 350 of December 24th, 2003, equal to Euro 46,265 thousand, 
to the whole hedging of the retained losses resulting from the financial statements at 
December 31st, 2007, equal to Euro 44,856 thousand; 

4. Various communications to the Shareholders, not to be resolved upon. 

*.*.* 

POINT 1. 

1. Regarding the first point on the agenda of the present Ordinary Shareholders’ Meeting, the 
Board of Directors informs you that have been drafted the Financial Statements as of 
December 31, 2007 pursuant to law and applying international accounting standards 
(IAS/IFRS) together with the related interpretations issued by the International Accounting 
Standard Board (previously named International Accounting Standard Committee), approved 
by European Commission and adopted in accordance with section 6 of the Regulation (EC) n. 
1606/2002 of the European Parliament and of the Council of 19 July 2002 (hereinafter 
“IFRS”). The aforesaid Financial Statements are enclosed herein, as ANNEX 1, together with 
the related Board of Directors’ Report on Operations, enclosed herein as ANNEX 2, the related 
Board of Statutory Auditors’ Report, enclosed herein as ANNEX 3, and the related Auditing 
Report, enclosed herein as ANNEX 4. 

2. All above-mentioned documents have been deposited and made available to the public, 
together with the present Report, at the Company’s registered office 15 (fifteen) days prior to 
the first call of the present Meeting in accordance with law.  

3. From the Financial Statements as of December 31, 2007 results a profit equal to Euro 
1,633,810 and a shareholders’ equity equal to Euro 202,645,738. 

4. The Board of Directors proposes you: 

4.1 to completely approve as a whole the Financial Statements as of December 31, 2007 as 
above proposed and explained, covering the Explanatory Notes, together with the 
related Board of Directors’ Report on Operations, Board of Statutory Auditors’ Report 
and Auditing Report which are enclosed herein as ANNEX 1, ANNEX 2, ANNEX 3 and 
ANNEX 4, respectively.  

4.2 that the profits be allocated as follows: 

- 5%, equal to  Euro 81,690.50, to the legal reserve; 

- the residual amount, equal to Euro 1,552,119.50, to the hedging of the retained 
losses; 

4.3 to resolve that, also to comply to publicity obligations linked to the Company’s 
quotation on the Mercato Telematico Azionario managed and organized by BORSA 
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ITALIANA S.p.A., the Financial Statements just now approved and the Consolidated 
Financial Statements as per the second point on the agenda of the present Meeting, 
may be made public and deposited at any Office and/or Competent Body and on the 
Company’s website thereto. 

*.*.* 

POINT 2. 

1. Regarding the second point on the agenda of the present Ordinary Shareholders’ Meeting, the 
Consolidated Financial Statements as of December 31, 2007 is hereby illustrated; said 
document has been drawn up in accordance to the IFRS and for its approval is not required a 
Meeting’s resolution. 

*.*.* 
 

POINT 3.  

1. Regarding the third point on the agenda of the present Ordinary Shareholders’ Meeting, the 
Board of Directors informs you about the proposal to allocate the revaluation reserve equal to 
Euro 46,265 thousand, to the whole hedging of the retained losses resulting from the financial 
statements as of December 31, 2007, equal to Euro 44,856 thousand. 

2. It must be pointed out that revaluation reserves pursuant to Italian Laws n. 342/2000 and n. 
350/2003 are subject both to a legal and a fiscal obligation:  

2.1 the legal obligation consists in reducing such revaluation reserves in accordance with 
Section 2445 of the Italian civil code exclusively, in other words through a resolution of 
the extraordinary shareholders’ meeting to be executed once expired 90 days from the 
inscription at the Company Register;  

2.2 the fiscal obligation consists in considering such revaluation reserves in suspense for 
tax purposes and subject to taxation in case of distribution to the shareholders. 

3. The Board of Directors reminds you that through resolutions of the Extraordinary 
Shareholders’ Meeting adopted on 2002 and 2004 the aforesaid legal obligation weighed upon 
the Company’s revaluation reserve pursuant to Laws n. 342/2000 and n. 350/2003 has been 
removed, thus rendering such reserve available, beyond the rest, in order to execute possible 
buy-back operations. Therefore, it is appropriate to remove moreover the fiscal obligation, or 
suspense for tax purposes, weighed upon such reserve through the utilization of the latter to 
hedge the retained losses. Removal of the fiscal obligation would enable to remove a reserve in 
suspense for tax purposes, preserving the same shareholders’ equity balance, thus allowing 
future distributions of profits in tax franchise. Besides, it must be specified that the utilization 
of such reserve in order to hedge the retained losses may be executed in tax exemption. 

4. Therefore, the Board of Directors proposes you:  

4.1 to resolve upon the allocation of the reserve equal to Euro 46,265 thousand, named 
“revaluation reserve pursuant to Laws n. 342/2000 and n. 350/2003” even if legally 
available, to the whole hedging of the retained losses resulting from the financial 
statements as of December 31st, 2007, equal to Euro 44,856 thousand. Residual 
reserve equal to Euro 1,409 thousand will preserve the same naming. 

*.*.* 
 

POINT 4.  

1. Regarding the fourth point on the agenda of the present Ordinary Shareholders’ Meeting, the 
Board of Directors gives you the following informative: 
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A. INFORMATIVE ON DELISTING AND DEREGISTRATION 

The Board of Directors reminds you that on March 19th, 1999 the Company obtained the 
registration of its own ordinary shares and American Depositary Shares with the Securities 
and Exchange Commission (“SEC”) and on March 24th, 1999 the American Depositary Shares 
was listed on the New York Stock Exchange. Later on May 14th, 2007 the Board of Directors 
resolved to apply for the voluntary withdrawal of the listing and registration of the Company’s 
American Depositary Shares on the New York Stock Exchange (“delisting”), as well as the 
voluntary termination of its ordinary shares’ registration with the SEC (“deregistration”) and 
linked reporting obligations under the Securities Exchange Act of 1934.   

The Board of Directors informs you that the delisting and the deregistration of the Company 
have became effective on June 14th, 2007 and on September 2nd, 2007 respectively. The 
American Depositary Shares of the Company are now listed on the over-the-counter market 
organized by Pink Sheets. At the present time the Company has not arranged for listing 
and/or registration of its ordinary shares or American Depositary Shares on any other U.S. 
national securities exchange or for quotation of these securities in any quotation medium (as 
defined in Rule 15c2-11 under the Securities Exchange Act of 1934), but has preserved the 
first level program of American Depositary Shares agreed with The Bank of New York.  

Delisting and deregistration being effective within the United States, the Company is no longer 
subject neither to the obligations under Sarbanes-Oxley Act of 2002 nor to the reporting 
obligations under Exchange Act of 1934, the duty of yearly filing an Annual Report on Form 
20-F included. 

The delisting and deregistration did not affect Company’s commitment to high standards of 
corporate governance and financial reporting. In fact, the Company continues to make 
English translations of its annuals reports, financial statements and other press releases 
available at its website: www.ducati.com. 

B. INFORMATIVE ON VARIATIONS OF THE SHARE CAPITAL 

The Board of Directors informs you that on March 18th, 2008, as a consequence of the 
approval by the latter of the Ducati Group Consolidated Financial Statements, was opened the 
exercise window having as subject matter stock option granted on 2002, 2004 e 2005 
pursuant to the stock option Plan adopted on September 13th, 1999 by the Board of Directors 
and subsequently amended by the same Board on March 3rd, 2000, February 14th, 2002, 
February 13th, 2003 and March 11th, 2004 and finally by the Ordinary Shareholders’ Meeting 
on May 21st, 2007. 

Later on the closing of the aforesaid exercise window on April 18th, 2008, the Company will 
register at Bologna Company Register the new By-Laws indicating the new share capital, 
increased of an amount corresponding to the number of stock option effectively exercised. 

C. INFORMATIVE ON THE VOLUNTARY COMPLETE - ACQUISTION PUBLIC OFFER 

The Board of Directors informs you that on February 19th, 2008 Investindustrial Partners 
Limited, as administrator of the fund Investindustrial III LP, BI-Invest GP Limited as 
administrator of the fund Investindustrial IV LP, BS Investimenti S.g.r. S.p.A., as 
administrator of the fund BS Investimenti IV, BS Private Equity S.p.A. and Hospital of Ontario 
Pension Plan, a Canadian retirement fund, indirectly holding (through the companies World 
Motors S.A., World Motors Red S.c.A. e World Motors White S.c.A.) a percentage of the share 
capital equal to 30% minus one share, announced to the public their intention to launch a 
voluntary complete-acquisition public offer for the Company’s ordinary shares at the price of 
Euro 1.70 for each share. 

The above-mentioned companies decided to launch such public offer in order to strengthen 
their holding with the aim of delisting the shares. Taking into consideration the recent 
volatility of the security, the bidders consider such offer able to guarantee to the Company a 
reference shareholding stable and coherer. 

For this purpose, on March 26th, 2008 the Italian company Performance Motorcycles S.p.A. 
(indirectly wholly-owned by the aforesaid bidders) acquired all ordinary shares of the 
Company previously held by the companies World Motors S.A., World Motors Red S.c.A. and 
World Motors White S.c.A. 
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On March 31st, 2008 the company Performance Motorcycles S.p.A. deposited at Consob the 
document of the voluntary complete-acquisition public offer pursuant to Section 102 and 
paragraph 4 of Section 106, of the Italian Legislative Decree n. 58 of February 24th, 1998 (as 
subsequently amended).  

D. INFORMATIVE REGARDING THE MERGER BY ABSORPTION OF DUCATI CONSULTING 
S.R.L. AND DUCATI RETAIL S.R.L. 

The Board of Directors informs you that on March 6th, 2008, as a consequence of the 
contextual assignment of the whole holding held by the minority holders, the Company owns 
the entire share capital of both the controlled companies Ducati Consulting S.r.l. and Ducati 
Retail S.r.l. 

Furthermore, the Board of Directors informs you that on March 18th, 2008 the Company’s 
Board of Directors approved the merger by absorption plans regarding both the wholly-owned 
companies. 

Because the above-mentioned companies are wholly-owned subsidiary, it must be pointed out 
that pursuant to Section 2505 paragraph 2 of the Italian Civil Code and to Section 16.7 of the 
Company’s By-Laws, the merger can be approved by the Board of Directors, unless 
shareholders representing at least 5% of the merging company’s share capital request, within 
eight days from the merger plan deposit for inscription at the Company Register, that the 
merger’s approval by the merging company be adopted by the Shareholders’ Meeting. 

The merger plans of the merging company and of the companies to be merged have been 
deposited for inscription at the Company Register on March 27th, 2008 and no such a request 
has been made by the merging company’s shareholders within the following eight days.  

Therefore, the merger procedure falls under the competence of the Board of Directors and will 
proceed pursuant to the applicable laws. 

Both merger plans provide for that the merger’s effects for accounting and tax purposes will 
take place starting from January 1st of the relevant operating year, presumably on January 
1st, 2008. 

E. INFORMATIVE ON PHANTOM SOTCK OPTION GRANTING 

The Board of Directors reminds you that on August 8th, 2007 the Ordinary Shareholders 
Meeting of the Company approved the phantom stock option plan in order to provide 
incentives for the top management of the Group, granting the Board of Directors with all 
powers required to execute such plan, including the power of granting phantom stock option. 

The Board of Directors informs you that on October 3rd, 2007 have been granted phantom 
stock option by the same Board in accordance with the aforesaid delegation of powers and, in 
particular, have been individuated the number of phantom stock option grantable and the 
related beneficiaries. 

The third part of phantom stock option granted has been vested on April 3rd, 2008 and may 
be exercised during the exercise window which will be opened contextually to the approval of 
the Financial Statements as of December 31st, 2007 by the present Ordinary Shareholders’ 
Meeting, saved for the application of possible accelerated terms of exercise pursuant to the 
related plan. 

F. INFORMATIVE ON UPDATING OF THE SECURITY POLICY DOCUMENT 

The Board of Directors informs you that on February 14th, 2008 has been approved the yearly 
updating of the security policy document of the Company and its subsidiaries (previously 
adopted through resolution of the Board of Directors dated November 11th, 2004) pursuant to 
lett. g), Section 34 of the Legislative Decree 196/03 “Personal data protection code”. It must 
be pointed out that the Company has been appointed “Data Processor” by its subsidiaries 
pursuant to Section 29 of the Personal data protection code. 

G. CORPORATE GOVERNANCE 

Regarding the Company’s corporate governance and the Company’s acknowledgment to the 
recommendations set forth within the Corporate Governance Code of Borsa Italiana S.p.A., 
the Board of Directors informs you that on March 15th, 2008 has been approved by the same 
Board the Corporate Governance Report pursuant to Section 124-bis of the Consolidated Law 
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on Finance, to Section 89-bis of the Consob Issuers Regulation and to Section IA.2.6 of the 
Instructions accompanying the rules of the markets organised and managed by Borsa Italiana 
S.p.A. The Corporate Governance Report, which is enclosed herein as ANNEX 5, has been 
made public at the Company’s registered office and on the website www.ducati.com section 
Investor Relations as well as deposited to Borsa Italiana S.p.A. 

 

*.*.* 
 

INDEX OF ANNEXES 

ANNEX 1. Financial Statements as of December 31st, 2007 (constituted of balance sheet, 
statement of operations and explanatory notes pursuant to law); 
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As of inc. As of inc.
31.12.2007 related parties 31.12.2006 related parties

Notes € % note 35 € % note 35 
Current assets
Cash and cash equivalents 18 66.960.292 45.680.785 
Trade receivables, net 2 31.940.414 42.177.319 
Due from Group companies 3 48.061.392 48.061.392 63.650.855 63.650.855 
Inventories 4 63.300.773 48.762.333 
Other current assets 5 7.575.014 6.243.311 
Total current assets 217.837.885 46,8% 206.514.603 46,1%

Non-current assets
Property, plant and equipment, net 6 73.222.519 66.476.202 
Goodwill and intangible assets with indefinite useful lives 7 80.976.475 80.976.475 
Other intangible assets 8 53.842.178 52.014.541 
Equity investments 9 26.262.309 26.325.401 
Deferred tax assets 10 13.602.220 15.144.825 
Other non-current assets 148.171 148.094 
Total non-current assets 248.053.872 53,2% 241.085.538 53,9%

Total assets 465.891.757 100% 447.600.141 100%

Current liabilities
Short-term borrowing 18 31.577.470 39.640.628 
Trade payables 11 110.499.065 80.901.127 
Due to Group companies 12 5.020.228 5.020.228 5.147.924 5.147.924 
Due to tax authorities 13 1.900.129 2.769.118 
Other current liabilities 14 13.621.370 2.563.908 10.898.617 441.757 
Provisions for risks and charges - current portion 15 12.011.334 12.730.834 
Total current liabilities 174.629.596 37,5% 152.088.248 34,0%

Long-term liabilities
Long-term borrowing 18 60.378.453 70.366.218 
Employee benefits 16 6.569.785 8.179.804 
Deferred taxation 17 19.819.185 20.074.208 
Provisions for risks and charges - long-term portion 15 1.849.000 1.356.160 
Total long-term liabilities 88.616.423 19,0% 99.976.390 22,3%

Total liabilities 263.246.019 56,5% 252.064.638 56,3%

Shareholders' equity
Share capital 19 167.256.499 163.310.323 

Reserves 19 33.755.429 52.207.451 
Results for the year 1.633.810 (19.982.271)
Total shareholders' equity 202.645.738 43,5% 195.535.503 43,7%

Total liabilities and shareholders' equity 465.891.757 100% 447.600.141 100%

 Balance sheet  
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Notes inc. inc. non- inc. inc. non-
related parties recurring related parties recurring

€ % note 35 note 1 € % note 35 note 1

Net sales 24 353.974.883 192.953.237 257.610.708 143.081.224
Cost of sales 25 (293.373.557) (2.937.053) (356.167) (224.437.958) (3.305.678)
Gross profit 60.601.326 17,1% 33.172.750 12,9%

Other income 27 6.295.304 829.562 7.679.411 841.907
Distribution costs 28 (34.405.276) (2.405.716) 150.326 (25.902.032) (2.570.133)
General and administrative expenses 29 (24.112.639) (4.527.079) (1.734.464) (17.229.606) (496.369) (600.000)
Other income (charges) 1.171.356 (28.847) 557.286 8.542
Operating results 9.550.071 2,7% (1.722.191) (0,7%)

Financial income 30 3.755.614 104.404 2.871.432 77.418
Financial charges 31 (7.433.179) (7.451.770)
Exchange differences 32 (3.672.940) (3.041.108)
Results before taxation 2.199.566 0,6% (9.343.637) (3,6%)

Taxation 33 (565.756) 682.121 (10.638.634) 223.500
Total net results 1.633.810 0,5% (19.982.271) (7,8%)

Basic profit/(loss) per share (0,05) (0,08)

Diluted profit/(loss) per share (0,05) (0,08)

Number of shares 328.436.914 320.687.920

Year ended
31.12.2007

Year ended
31.12.2006

Statement of operations  
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Number of Share Share IFRS Reserve Other Retained Total
shares capital premium transition for own reserves earnings

reserve shares (losses)

As of 31 December 2005 159.360.037             82.867         18.994             5.417         -            54.466         (27.177)         134.567        

Changes in S.E. during the year
ended 31.12.2006 -                 

Results for the year ended 31.12.2006 (19.982)          (19.982)          
Changes with a direct effect on
shareholders' equity -                 

Total changes in S.E. as a result
of operating activities: -            -            -               (19.982)         (19.982)         

Capital increase 160.343.960              79.933          367                   ** 80.300           

Cost of capital increase (2.414)          (2.414)            

Increase in capital for stock options 983.923                     511               198                   710                

Sale of own shares 1.700                1.700             

Valuation of stock option plans 654              * 654                

Total changes in S.E. relating to
the shareholders 80.444         2.265               -             -            (1.760)          -                80.950          

Shareholders' equity as of 31.12.2006 320.687.920             163.311       21.259             5.417         -            52.706         (47.159)         195.535        

Number of Share Share IFRS Reserve Other Retained Total
shares capital premium transition for own reserves earnings

reserve shares (losses)

As of 31 December 2006 320.687.920               163.311        21.259              5.417          -            52.706         (47.159)         195.534           

Changes in S.E. during the year
ended 31.12.2007 -                   

Results for the year ended 31.12.2007 1.634             1.634                
Changes with a direct effect on
shareholders' equity -                   

Total changes in S.E. as a result
of operating activities: -             -             -               1.634             1.634               

Capital increase -                   

Cost of capital increase (187)              *** (187)                 

Increase in capital for stock options 7.748.994                   3.946             1.476                5.422                

Valuation of stock option plans 241               * 241                  

Total changes in S.E. relating to
the shareholders 3.946            1.476                -             -             54                 -                5.476               

Shareholders' equity as of 31.12.2007 328.436.914               167.257        22.737              5.417          -             52.760          (45.525)         202.646           

Explanatory notes 19 19 19 19               19                 

Changes in shareholders' equity 
 
Year ended 31 December 2006 
 

 
 
Year ended 31 December 2007 
 

 
 
 

* This amount represents the valuation of the stock option plans, the matching entry for which is reflected in the 
results for the period. 
 

** Proceeds from the sale of options not taken up in relation to the share capital increase. 
 

*** This includes € 242 thousand arising from application of the new tax rates envisaged in the 2008 Finance Law to 
items that were originally deducted from shareholders' equity, such as capital increase expenses, as offset by 
capital losses amounting to € 55 thousand. 
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Notes Year ended Year ended

31.12.2007 31.12.2006

€ 000 € 000
Cash flow generated by operating activities
Results for the period 1.634 (19.982)
Adjustments to reconcile net results with the
movement of funds generated by (used in)
operating activities:
- Non-monetary cost of stock options 34 241 654 
- Amortisation and depreciation 5,6,7 30.411 20.807 
- Writedowns 5,6,7 984 600 
- Income taxes paid - (779)
Change in operating assets and
liabilities
- Change in operating capital 2,3,4,11,12 40.757 19.626 
- Other current assets 5 (1.332) 754 
- Other current liabilities 14 2.722 (635)
- Due to tax authorities 13 (869) 867 
- Deferred tax assets 10 1.543 4.759 
- Deferred tax liabilities 17 (255) 7.114 
- Employee benefits 16 (1.610) (131)
- Provisions for risks and charges 15 752 (1.350)
- Provisions for restructuring costs 15 (979) (10.506)

Net cash generated by operating activities   (A) 73.999 21.798 
Cash flow (used in) generated by investing activities
Increase in property, plant and equipment 6 (17.594) (12.311)
Increase in intangible assets 7,8 (22.384) (22.197)
Decrease on the sale of fixed assets 6 10 - 
Decrease (increase) in equity investments 63 205 

Net cash (used in) generated by investing activities  (B) (39.905) (34.303)

Cash generated by operating activities,
net of cash used in investing
activities (A-B) 34.094 (12.505)

Cash flow (used in) generated by financing activities
Net change in other assets (financial liabilities) 18 (17.425) (38.720)
Interest paid (3.120) (4.340)
Interest received 2.495 687 
Increase in share capital and reserves 19 5.235 78.866 

Net cash (used in) generated by financing activities (12.815) 36.493 

Increase (decrease) in cash and 

cash equivalents 21.279 23.988 

Cash and cash equivalents, beginning of period 18 45.681 21.693 

Cash and cash equivalents, end of period 18 66.960 45.681 

Statement of cash flows 
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Explanatory notes to the financial statements as of 31 December 2007 
 
1. Principal Accounting Policies  
 
Ducati Motor Holding S.p.A. is a company formed under the laws of the Republic of Italy. The company 
and its subsidiaries operate in more than 8 nations, principally in the production and sale of motorcycles, 
spare parts, accessories and apparel. The Group is based in Bologna (Italy). 
The company's financial statements are prepared in euro, without decimals. The explanatory notes are 
presented in thousands of euro, except where stated otherwise. 

 

(a) General policies 
European Parliament and Commission Regulation EC 1606/2002 of 19 July 2002 has come into force and, 
commencing from 2005, companies with a listing on a regulated market within the European Union must 
prepare financial statements in accordance with the international accounting standards (IFRS) issued by 
the International Accounting Standards Board and endorsed by the European Commission.  
The 2007 financial statements, consistent with those as of 31 December 2006 and 2005, have been 
prepared in accordance with the international accounting standards (IFRS) issued by the International 
Accounting Standards Board (“IASB”) and endorsed by the European Commission. Reference to the IFRS 
is understood to include all the revised International Accounting Standards (“IAS”) and all the 
interpretations issued by the International Financial Reporting Interpretations Committee (“IFRIC”), which 
was previously known as the Standing Interpretations Committee (“SIC”). 
 
The accounting policies adopted for the preparation of the financial statements as of 31 December 2007 
have also been applied in relation to those as of 31 December 2006, presented for comparative 
purposes. 
 
In addition to simple alignments, the following reclassifications reflected in the financial statements as of 
31 December 2007 have also been made to the financial statements as of 31 December 2006 published 
previously, in order to improve the classification of the statement of operations: 
reduction of other income by € 919 thousand, mainly in relation to the recovery of costs re-charged to 
suppliers which, in substance, represent an adjustment to the costs originally incurred; 
reduction of cost of sales by € 931 thousand to reflect reclassifications from other income; 
increase in distribution costs by € 171 thousand following reclassifications from general and administrative 
expenses, € 179 thousand, and other income, € 8 thousand; 
reduction in general and administrative expenses by € 183 thousand, of which € 4 thousand following 
reclassifications from other income and € 179 thousand due to the improved classification of distribution 
costs. 
 
The financial statements as of 31 December 2007 have been prepared on an historical cost basis, except 
with regard to the following assets and liabilities: derivative financial instruments stated at fair value, 
buildings stated at deemed cost and, where applicable, other financial assets and equity investments 
stated at fair value. 
With a view to reporting better the economic substance of transactions, commencing from the year 
ended 31 December 2006, management has deemed it appropriate to classify revenues from the sale of 
spare parts for use in warranty work as a reduction in the related costs. The amounts stated for the year 



    

 7

ended 31 December 2006 already take account of this reclassification, which did not affect the results or 
shareholders' equity of the Ducati Group.  
 
The following amounts were reclassified:  
 

(in thousands of €) 31.12.2007 31.12.2006 

   
Net sales (9,041) (10,350) 
Cost of sales 1,967 2,292 
Distribution costs 7,074 8,058 

 - - 
 
The amounts concerned were determined via an analysis of warranty claims. As such, the above 
reclassification relates entirely to the spare parts segment. 
 
Pursuant to Consob communication no. 6064293 dated 28 July 2006, non-recurring income and charges is 
analysed in the following table:  
 

Economic effect (in thousands of €) 31.12.2007 31.12.2006 

   
Settlement with the former Managing Director  (1,840) - 
“Curtailment” – employees' leaving entitlements (2007 
Finance Law) 

 
884 

 
- 

Writedown of development costs (984) - 
Writedown of capitalised software  (600) 

Total non-recurring income and charges (1,940) (600) 
 
 

Economic effect (in thousands of €) 31.12.2007 31.12.2006 

   
Gross effect  (1,940) (600) 
Tax effect  682 223 
Net results  (1,258) (377) 
Results for the year  1,634 (19,982) 
Incidence % (77.0)% (1.9)% 
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The effects of these transactions on the balance sheet and cash flows are indicated below:  
 

2007 (thousands of €) Statement 
of 

operations 

Balance 
sheet 

Cash flow Receivable/Payable 
 (-) booked in 

financial statements 

     
Settlement with the former Managing 
Director  

 
(1,840) 

 
(533) 

 
(1,307) 

 
(533) 

 “Curtailment” – employees' leaving 
entitlements (2007 Finance Law)  

 
884 

 
- 

 
- 

 
884 

Writedown of development costs (984) (984) - - 

Total  (1,940) (1,517) (1,307) 351 
 
 

2006 (in thousands of €) Statement 
of 

operations 

Balance 
sheet 

Cash flow Receivable/Payable 
 (-) booked in 

financial statements 

     
Writedown of capitalised software (600) (600) - - 

Total  (600) (600) (495) (376) 
 
 
General criteria and formats adopted 
The format for the financial statements adopted by the company as of 31 December 2007 is consistent 
with that adopted in the prior year.  
Pursuant to Consob resolution no. 15519 dated 27 July 2006, the formats for the balance sheet and the 
statement of operations identify, for each caption, the amounts relating to transactions with related 
parties. The costs and revenues reported in the statement of operations identify separately the elements 
of income (positive and/or negative) with a significant effect on the situation and results of the Group 
that arose from non-recurring events or transactions, being those that do not arise frequently in the 
ordinary course of business. 
 
This format complies with IAS 1 and IAS 7 and comprises:  
 
Balance sheet  
The Balance Sheet is classified to distinguish between current and non-current assets and liabilities, with a 
description in the notes for each asset and liability caption of the amounts to be collected or paid within 
or beyond 12 months of the balance sheet date.  
 
Statement of operations  
The statement of operations is classified with reference to the purpose for which costs were incurred (the 
so-called “Cost of sales” basis), since this is deemed to provide the most meaningful information.  
 
Shareholders' equity  
The format of the changes in Shareholders' Equity highlights the results for the year or period, together 
with each income and expense item recorded directly to shareholders' equity pursuant to IFRS and their 
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interpretations, and the total; the total profit or loss for the year or period, identifying separately the 
portion attributable to the shareholders of the parent company and the minority interest; the effect on 
each equity caption of changes in accounting policy and the correction of accounting errors, 
determined on the basis required by IAS 8; and the retained earnings or losses at the start of the year and 
at the balance sheet date, together with the changes during the year. 
The notes to the financial statements also indicate the amounts deriving from transactions with the 
shareholders, and reconcile the book value of each class of share, the share premium and the other 
reserves at the start and end of the accounting period, showing each change separately.  
 
Statement of cash flows 
The statement of cash flows reports the cash flows generated or absorbed by operating, investing and 
financing activities. The cash flows from operations are presented using the indirect method, which 
adjusts the net profit or loss for the year or period for the effects of non-monetary transactions, any 
deferrals or provisions for past or future collections or payments of an operational nature, and any cash 
flows deriving from income and expense of an investment or financial nature.  
The cash flows associated with income taxes, interest and dividends are classified separately among, 
respectively, the cash flows from operating activities and the cash flows from financing activities.  
 
 
(b) Accounting policies 
 
(b.i) Foreign currency transactions 
Foreign currency transactions are recorded initially using the exchange rates applying on the date they 
took place. Monetary assets and liabilities denominated in foreign currencies at the accounting 
reference date are translated using the exchange rates applying on that date. The exchange 
differences arising on the settlement of monetary items, or on their translation using rates other than those 
used at the time they were initially recorded in the current or prior years, are reflected in the statement of 
operations. Non-monetary, foreign currency items stated at historical cost are translated using the 
exchange rates applying at the time the related transactions were initially recorded. Non-monetary, 
foreign currency items stated at fair value are translated using the exchange rates applying at the time 
such values were determined. 
 
(b.ii) Own shares 
Own shares are recorded by deducting the amount paid for them from shareholders' equity, as required 
by IAS 32. Changes deriving from any subsequent sales are recorded as movements in shareholders' 
equity.  
 
(b.iii) Inventories  
Inventories are stated at the lower of purchase and/or production cost or their corresponding net 
realisable value, which is determined based on market conditions having regard for the related selling 
expenses. Purchasing costs include the amounts paid to suppliers and any directly related charges. 
Manufacturing costs include the expenses incurred to bring products to their present state and condition 
at the balance sheet date. These include both specific product costs and the general production 
overheads that are attributable to them. In particular, all types of inventory are valued on a F.I.F.O. cost 
basis. Inventories are stated net of an allowance that reflects losses on obsolete and slow-moving items. 
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(b.iv) Property, plant and equipment 
 
(b.iv. 1) Cost  
Property, plant and equipment are recorded at purchase cost, including any directly related charges.  
Ordinary maintenance and repair expenditure that does not increase the value of the assets concerned 
is expensed as incurred. Costs incurred subsequent to the purchase of assets and the cost of replacing 
certain parts of the assets classified in this category are capitalised, but only if they increase the future 
economic benefits expected to derive from the assets concerned. All other costs are charged to the 
statement of operations as incurred. When the replacement cost of certain asset parts is capitalised, the 
residual value of the replaced parts is charged to the statement of operations. Improvement expenditure 
that increases the useful lives of property, plant and equipment is capitalised and depreciated over the 
residual lives of the assets concerned. All other costs are charged to the statement of operations as 
incurred. 
Assets under construction are recorded at cost and classified as “Construction in progress” until they 
become available for use; at that time, their cost is reclassified to the appropriate caption and subjected 
to depreciation. 
As required by IAS 17, fixed assets acquired under finance leasing contracts which, in substance, transfer 
all the risks and benefits of ownership to the Group, are recorded using finance lease accounting 
methodology. This involves capitalisation of the fair value of the leased asset or, if lower, the present 
value of the minimum future lease payments, and recognition of the outstanding principal due to the 
provider of finance, as well as the depreciation of the asset over its estimated economic and technical 
useful life. The principal element of lease instalments is deducted from the outstanding liability to the 
lessor, while the interest element is charged to the statement of operations.  
Leased assets for which the lessor retains substantially all the risks and benefits of ownership are classified 
as operating leases. The costs of operating leases are charged to the statement of operations over the 
lives of the related lease contracts. 
 
(b.iv. 2) Depreciation 
Property, plant and equipment are systematically depreciated on a straight-line basis using rates 
considered to reflect fairly the residual, economic and technical useful lives of the related assets. The 
following annual depreciation rates are used:  
        Annual depreciation rates 
 
Buildings         3-10% 
Plant and machinery        6.6-8.3% 
Industrial and commercial equipment          25-30% 
Other assets         10-25% 
 
(b.v) Intangible assets  
 
(b.v. 1) Goodwill  
When businesses are acquired, their identifiable assets, liabilities and contingent liabilities are recorded at 
their fair value at the time of acquisition. Positive differences between purchase cost and the Group's 
interest in the fair value of such assets and liabilities are classified as goodwill and recorded in the 
balance sheet as an intangible asset. By contrast, any negative differences (“negative goodwill”) are 
credited to the statement of operations at the time of acquisition.  
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Goodwill is deemed to be an asset with an indefinite life and is not amortised, but subjected to 
impairment testing annually, or more frequently if there is evidence (specific events, changed 
circumstances) of a possible loss of value. This approach is required by IAS 36 – Impairment of assets, in 
order to identify any losses of value at the level of the cash-generating unit to which such goodwill was 
allocated by management.  Any write-downs are not subject to reinstatement in the future. 
On disposal of all or part of a previously-acquired business involving the recognition of purchased 
goodwill, the extent of the disposal gain or loss is determined having regard for the residual value of such 
goodwill.  
 
(b.v. 2) Brand name 
The brand name is deemed to be an intangible asset with an indefinite useful life and is not amortised, 
but subjected to impairment testing annually, or more frequently if there is evidence (specific events, 
changed circumstances) of a possible loss of value. This approach is required by IAS 36 – Impairment of 
assets in order to identify any losses of value at the level of the cash-generating unit to which the brand 
name was allocated by management.  
 
(b.v. 3) Other intangible assets  
Other purchased or internally-produced intangible assets are recorded, in accordance with IAS 38 – 
Intangible assets, when it is likely that their use will generate future economic benefits and their cost can 
be determined on a reliable basis.  
These assets are recorded at purchase or production cost and amortised on a straight-line basis over 
their estimated useful lives.  
The costs of arranging loans and issuing bonds are recorded on an amortised cost basis in accordance 
with  IAS 39. 
 
The other intangible assets recorded on the acquisition of a business are classified separately from 
goodwill, if their fair value can be determined on a reliable basis.  
Gains and losses arising on the disposal of intangible assets comprise the difference between their 
disposal and book values, and are reflected in the statement of operations at the time of disposal. 
Assets not yet ready are recorded at cost and classified as “Assets in progress” until the work has been 
completed; upon completion, the cost is reclassified to the appropriate caption and subjected to 
amortisation. 
Research costs are expensed to the statement of operations as incurred. 
The costs of development projects for the production of motorcycles and engines are only capitalised if 
the conditions specified in IAS 38 – Intangible assets (IAS 38.57) are met, namely:  
 
- demonstrable technical feasibility of the product; 
- intention of the company to complete the development project; 
- demonstrable ability to use or sell the intangible asset; 
- reliable determination of the costs incurred for the project; 
- recoverability of the amounts recorded from the future economic benefits expected to derive from 

the development project; 
- availability of adequate technical, financial and other resources. 
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Capitalised development costs comprise solely the costs incurred that are directly attributable to the 
development process and are amortised on a systematic basis, commencing from the start of 
production, over the expected life of the product which is usually five years.  
Development projects in progress are recorded at cost and classified as “Intangible assets in progress” 
until the project has been completed; upon completion, the cost is reclassified to the appropriate caption 
and subjected to amortisation. 
 
Other intangible assets are amortised on a straight-line basis over the following periods: software and 
other: two / five years. 
 
(b.vi) Equity investments 
Equity investments in subsidiary companies represent interests held in the capital of entities over which 
Ducati Motor Holding S.p.A. exercises control. Such control exists when the company has the power, 
directly or indirectly, to determine the financial and operating policies of a company in order to benefit 
from its activities. IAS 27 establishes that equity investments in subsidiary companies must be stated in the 
individual financial statements of the parent company either at cost or in accordance with IAS 39 - 
Financial Instruments, unless they are classified as held for sale pursuant to IFRS 5. 
Ducati Motor Holding S.p.A., which does not hold equity investments for sale and does prepare 
consolidated financial statements, has elected to report equity investments in subsidiary companies at 
cost. These equity investments are subjected to an impairment test each year, or more frequently if there 
is evidence of a possible loss of value (IAS 36.10a), as stated in note 1.b.vii “Impairment of assets”. 
 
Investments in associated companies and joint ventures are stated at cost, as allowed by IAS 27.37. 
 
If there is evidence of a loss in the value of equity investments in subsidiary companies, associated 
companies and joint ventures, such loss is charged to the statement of operations. 
Investments in other companies (normally those where the holding is less than 20%) are recorded at cost 
and adjusted to their fair value at the balance-sheet date with a matching entry to shareholders' equity. 
They are valued at purchase cost if quotations in an active market are not available and their fair value 
cannot be determined on a reliable basis. Valuations are performed on a regular basis in order to 
determine if there is any objective evidence that such equity investments may have suffered a loss of 
value. If such objective evidence is identified, the loss of value is charged to the statement of operations.  
 
(b.vii) Impairment of assets 
At least once each year, the company verifies the recoverability of its tangible and intangible assets 
(including capitalised development costs), in order to determine if there is any evidence that such assets 
may have suffered a loss in value. If there is any such evidence, the recoverable value of the assets 
concerned is estimated to determine the extent of the related loss in value. Intangible assets with an 
indefinite useful life and intangible assets not yet available for use are subjected to an impairment test 
each year, or more frequently if there is evidence of a possible loss of value (IAS 36.10a). 
When the recoverable value of an individual asset cannot be estimated, the company estimates the 
recoverable value of the cash-generating unit to which the asset belongs. 
The recoverable value of an asset is the greater of its fair value net of selling costs or its value in use. The 
value in use of an asset is determined with reference to its detailed income stream (layer valuation), gross 
of taxation, applying a pre-tax discounting rate that reflects current market assessments of the time value 
of money and the risks specific to the asset. A loss in value is recognised if recoverable value is lower than 
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book value. If, subsequently, an impairment loss other than for goodwill is recovered, in whole or in part, 
the book value of the asset or cash-generating unit is increased to reflect the new estimated 
recoverable value, without exceeding the value that would have been reported had no losses in value 
been recorded previously. The recovery of an impairment loss is recognised immediately in the statement 
of operations. 
 
(b.viii) Financial instruments  
The provisions of IAS 39 are applied to all financial assets and liabilities and all financial instruments, 
except for certain categories specified in IAS 39. IAS 32, associated with IAS 39, applies to all financial 
assets and indicates the criteria to be applied for their fair presentation in the financial statements. 
 
The Ducati Group's principal financial instruments comprise: 
 
(b.viii. 1) Cash and cash equivalents 
Cash and cash equivalents include bank deposits and cash on hand stated at nominal value or, in the 
case of foreign currency, translated using the spot exchange rates at year end; this corresponds to their 
fair value.  
 
(b.viii. 2) Trade receivables 
Trade receivables collectible on normal trade terms are stated at the fair value of the initial consideration 
given in exchange plus the related transaction costs; they are subsequently adjusted in accordance with 
the amortised-cost method. The value of unrecoverable amounts is estimated with reference to the 
present value of expected cash flows.  
 
(b.viii. 3) Investments in other companies 
Investments in other companies (normally those where the holding is less than 20%) are recorded at cost 
and adjusted to their fair value at the balance-sheet date with a matching entry to shareholders' equity. 
They are valued at purchase cost if quotations in an active market are not available and their fair value 
cannot be determined on a reliable basis. Valuations are performed on a regular basis in order to 
determine if there is any objective evidence that such equity investments may have suffered a loss of 
value. If such objective evidence is identified, the loss of value is charged to the statement of operations.  
 
(b.viii. 4) Long-term securities 
Securities for which there is both the intention and the ability to retain them until they mature (held-to-
maturity securities) are recorded with reference to the trade date and valued, at that time, at acquisition 
cost including any transaction charges. Subsequently, given their pre-determined maturity dates, they 
are valued on an amortised-cost basis using the effective interest method. 
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(b.viii. 5) Trade payables 
Trade payables falling due on normal trade terms are stated at the fair value of the initial consideration 
given in exchange plus the related transaction costs; they are subsequently adjusted in accordance with 
the amortised-cost method.  
 
(b.viii. 6) Other financial assets and liabilities  
Other financial assets that the Group intends and is able to hold until maturity are recorded at amortised 
cost, including the related transaction costs. Financial assets held for sale are initially recorded at cost, 
including transaction costs, and adjusted to their fair value at the balance-sheet date with a matching 
entry to shareholders' equity. Financial assets with a pre-determined maturity date that are not listed in 
an active market, and whose fair value cannot be determined on a reliable basis, are valued on an 
amortised-cost basis, while those without a pre-determined maturity date are valued at purchase cost. 
Amortised cost is determined using the effective interest method. Valuations are performed on a regular 
basis in order to determine if there is any objective evidence that a financial asset or group of assets may 
have suffered a loss of value. If such objective evidence is identified, the loss of value is charged to the 
statement of operations.  
 
With the exception of derivative financial instruments, financial liabilities are initially recorded at cost, net 
of any transaction costs directly attributable to their creation. Following initial recording, financial 
liabilities are valued on an amortised-cost basis using the original effective interest method.  
 
(b.viii. 7) Derivative financial instruments  
Derivative financial instruments are only used for hedging purposes, in order to reduce exchange rate, 
interest rate and market price risks. As required by IAS 39, derivative financial instruments are only 
recorded on a hedge-accounting basis when, at the start of the hedge, they are formally designated as 
such, the hedge relationship is documented, the hedge is expected to be highly effective, such 
effectiveness can measured reliably and the hedge proves highly effective over the various accounting 
periods it is designated to cover.   
 
In order to hedge exchange-rate and interest-rate risk, the Group arranges derivative contracts to cover 
expected total orders and contracts to hedge the effect of interest-rate fluctuations. Although the Group 
considers these contracts to be hedges, they do not meet all the conditions established in IAS 39; 
accordingly, these derivative financial instruments are stated at their fair value and the gains and losses 
arising from their valuation on this basis are recorded immediately in the statement of operations.  
 
(b.ix) Sale of receivables  
The Ducati Group securitizes a significant portion of its trade receivables;  the details of this programme 
are described in note 23 “Securitisation of receivables”.  
 
Securitisation involves the sale without recourse of a portfolio of receivables to a vehicle company 
(Ducati Desmo Finance 1 S.r.l., also referred to as the SPE – special-purpose entity) established specifically 
for the securitisation transaction pursuant to Law 130/99.  
The vehicle company finances the purchase of these receivables via the issue of securities guaranteed 
by them (asset-backed securities), being securities whose repayment and interest flows depend on the 
cash flows generated by the portfolio of receivables. The asset-backed securities are divided into classes 
depending on their seniority and rating: the most senior classes are placed in the market and taken up 
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by investors; the more junior classes, whose repayment is subordinated to that of the senior classes, are 
normally taken up by the seller. Accordingly, the residual involvement of the seller in the receivables sold 
is limited to the value of the junior securities taken up.  
In accordance with SIC 12 – Consolidation - Special-purpose entities (SPE), the vehicle company is 
included within the scope of consolidation since subscription by the seller for the asset-backed junior 
securities results, in substance, in the acquisition of control over the SPE. 
 
If the Ducati Group sells receivables without recourse to factoring companies, excluding those covered 
by the securitisation contract, such receivables are eliminated from the balance sheet at the time of the 
disposal since they meet the derecognition requirements established in IAS 39.  
 
(b. x) Provisions for charges  
Provisions for charges are recorded by the Group when: 
- there is a legal or implicit obligation to third parties; 
- it is likely that resources will have to be used to settle the obligation;  
- the amount of the obligation concerned can be estimated reliably.  

An implicit obligation is an obligation that arises at the time the Group, in accordance with consolidated 
practice, public business policies or a sufficiently specific announcement, makes it known to other parties 
that it will accept the obligation, such that as a result an expectation arises in the minds of third parties 
that the Group will honour such obligation.  

Provisions for restructuring charges are recorded by the Group when: 
 
- there is a legal or implicit obligation to third parties; 
- it is likely that resources will have to be used to settle the obligation; 
- the amount of the obligation concerned can be estimated reliably; 
- a formal programme identifies the principal characteristics of the restructuring plan; 
- interested third parties have a valid expectation that the Group will carry out the restructuring work 

because implementation has already started or because the salient points have already been 
communicated to them. 

 
Changes in the extent of such provisions are recorded in the statement of operations for the period in 
which the need for such changes is identified.  
Provisions represent the best estimate of the amount the Group would have to pay at year end to settle 
the obligation or transfer it to third parties. If the discounting effect on the value of money is significant, 
these provisions are determined by discounting the expected future cash flows using a pre-tax discount 
rate that reflects current market assessments of the time value of money. Following discounting, the 
increase in the provision due to the passage of time is recorded as a financial charge. 
 
(b.xi) Employee benefits  
 
(b.xi. 1) Pension plans  
The employees' leaving entitlements (TFR) recorded by Italian companies are deemed to represent a 
defined-benefits plan pursuant to IAS 19. The benefits guaranteed to employees in the form of their TFR 
entitlement, and paid to them upon termination of the employment relationship, are recorded as their 
right to collect such benefits accrues. Until 31 December 2006, the liability for benefits to be paid on the 
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termination of employment was determined based on actuarial assumptions and recorded on an 
accruals basis consistent with the work performed to obtain such benefits; the extent of the liability was 
determined by independent actuaries. The gains and losses determined by the actuarial calculations 
were recognised as revenues or costs in the statement of operations when the cumulative net value of 
the actuarial gains and losses not recorded in relation to each plan at the end of the prior year exceeds, 
by more than 10%, the higher of the obligations under the TFR plan or the fair value of the plan's assets at 
that date (the so-called "corridor" method). 
 
On 26 September 2007, the Executive Committee of the Italian Accountancy Board (OIC) approved an 
appendix to Operating Guideline 1, issued in 2005, on the first-time adoption of International Accounting 
Standards (IAS/IFRS). This appendix provides further indications - with respect to those already provided in 
the original document – about how to determine and report employees' leaving entitlements in the light 
of the new regulations laid down in Law 296 dated 27 December 2006 (2007 Finance Law) and in the 
related enabling decree no. 70 dated 3 April 2007 issued by the Ministry of Employment and Welfare.  
The OIC document does not change the previous guidelines concerning the leaving entitlements earned 
up to 31 December 2006, which remain available to the employer and continue to represent a “defined 
benefit plan”; nevertheless, the new document recognises that, in compliance with the requirements of 
IAS 19 concerning the accounting treatment of changes involving the settlement or curtailment of post-
employment plans, the method used to calculate the leaving entitlements earned has changed 
significantly due to elimination of the actuarial assumptions previously made about future increases in 
wages and salaries. In other words, the employer's liability for the leaving entitlements accumulated 
previously will no longer be subject to change based on future events.  
 
(b.xi. 2) Compensation in the form of stock options  
The company recognises additional benefits to certain managers, staff and consultants via stock option 
plans. In accordance with IFRS 2 – Share-based payments, these are deemed to be equity-settlement  
plans; and, accordingly, the total fair value of stock options at the grant date must be charged to the 
statement of operations as a cost. Changes in their fair value subsequent to the grant date do not alter 
their initial valuation. The cost of compensation corresponding to the fair value of the options is 
recognised as a payroll cost on a straight-line basis during the period between the grant date and the 
vesting date, and the matching entries are credited to shareholders' equity.  
The Group has applied the exemption allowed by IFRS 1 (IFRS 1.25b) and, accordingly, has applied the 
standard to all stock option plans granted after 7 November 2002 that had not already vested on the 
date that IFRS 2 came into force (1 January 2005).  
 
(b.xii) Costs and revenues  
Costs and revenues are recorded by the Group to the extent that an inflow or outflow of economic 
benefits is likely, and their amount can be estimated on a reliable basis. Revenues and other income, 
costs and charges are recorded net of returns, discounts, allowances and rebates.  
Revenues from the sale of goods are recognised at the time of delivery to the freight forwarders when, 
under the related contract terms, ownership passes to the purchaser or, in the case of sales with the 
reservation of title, the latter essentially accepts all the risks and benefits normally associated with 
ownership. 
Although the IFRS do not specifically cover the classification of dealer incentives (usually based on 
volume sold), these costs have been classified as a reduction of revenues rather than as distribution 
costs, having regard for the approach taken by other companies operating in the automotive sector. 
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With a view to reporting better the economic substance of transactions, revenues from the sale of spare 
parts to dealers for use in warranty work on motorcycles are classified as a reduction in the related 
warranty costs.  
Sponsorship revenues are recognised as other revenues on an accruals basis over the lives of the related 
contracts, which usually reflect the length of the sporting season; the remuneration of the riders and the 
racing team is recognised on an accruals basis, with reference to the duration of the contracts 
concerned.  
The cost of services is recognised on an accruals basis at the time they are received. 
Grants from the Ministry for Productive Activities are recorded as other revenues when it becomes 
reasonably certain that the Group will comply with the required conditions and that the related grants 
will be collected, which generally coincides with the expiry of the contractually-agreed payment period 
of 60 days from the presentation of the related progress reports. In particular, under the terms of the 
concession decrees and in the absence of any objection from the Ministry for Productive Activities or the 
programme manager, the Group believes that it is entitled to collect the grants and that the revenue has 
become certain, even though the amounts will only be paid out when the related liquidity becomes 
available to the programme manager. 
If the grants relate to capitalised charges, they are deferred and released to match the related 
amortisation expense.  
Financial income and expense is recognised on an accruals basis with reference to the interest accrued 
on the net value of the related financial assets and liabilities, determined using the effective interest rate. 
 
(b.xiii) Taxation  
Income taxes include all the taxes charged on the Group's taxable income. Income taxes are recorded 
in the statement of operations, except for those relating to items credited or debited directly to 
shareholders' equity, in which case the related tax effect is recognised directly as part of shareholders' 
equity. Provisions for taxation that might arise on the transfer of undistributed retained earnings from 
subsidiary companies are only recorded if there is a real intention to transfer such earnings. Other taxes 
unrelated to earnings, such as property and capital taxes, are recorded as other operating expenses. 
Deferred tax assets/liabilities are recorded using the full liability method. These are calculated on all the 
timing differences between the fiscal value of assets and liabilities and the book value recorded in the 
financial statements, with the exception of non-deductible goodwill and the differences arising on 
investments in subsidiary companies that are not expected to reverse in the foreseeable future, and on 
carried-forward tax losses. Deferred tax assets are recognised to the extent that future taxable income is 
likely to be sufficient for their recovery. The recoverability of deferred tax assets is reviewed at the end of 
each accounting period and any amounts whose recovery is no longer deemed likely are charged to 
the statement of operations. 
Current, prepaid and deferred tax assets and liabilities are offset when the related income taxes are 
charged by the same tax authority and a legal right of offset exists. Deferred tax assets and liabilities are 
determined using the tax rates that are expected to apply, in the various tax areas in which the Group 
operates, when the related timing differences become deductible or taxable or expire in accordance 
with current legislation.  
 
(b.xiv) Dividends  
Dividends payable are reported as changes in shareholders' equity in the period in which they are 
authorised by the shareholders' meeting.  
Dividends to be received are recorded on the date of the related shareholders' resolution. 
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(b.xv) Earnings per share  
Basic earnings per share represents the parent company's interest in the net results divided by the 
weighted-average number of ordinary shares in circulation during the period, excluding the own shares 
held. 
 
Diluted earnings per share is determined by adjusting the weighted-average number of ordinary shares in 
circulation on the assumption that all options granted with a diluting effect will be converted into ordinary 
shares. The Ducati Group's stock options fall into the category of potential ordinary shares with a diluting 
effect. 
 
(b.xvi) Use of estimates  
The preparation of the consolidated financial statements and related notes has required management 
to make estimates and assumptions which affect the reported value of assets and liabilities, as well as the 
information provided in relation to contingent assets and liabilities at the balance sheet date. The actual 
results to be recorded in future may differ from these estimates. The estimates are made to record 
provisions for collection losses, obsolete inventories, depreciation and amortisation, the impairment of 
assets, employee benefits, taxation, restructuring and other expected losses. Estimates and assumptions 
are reviewed periodically and the effects of any changes are recorded immediately in the statement of 
operations.  
 
(b.xvii) New accounting policies 
1. The accounting standards issued in prior periods and adopted for the first time commencing from 1 

January 2007 are discussed below: 
 
The IASB issued a new standard, IFRS 7 – Financial Instruments: 
Disclosures , in August 2005 together with a complementary amendment to IAS 1 – Presentation of 
Financial Statements: 
Capital Disclosures. IFRS 7 requires disclosures about the significance of financial instruments for an 
entity's financial position and performance. These disclosures incorporate many of the requirements 
previously contained in IAS 32 – Financial Instruments: Disclosure and Presentation. The 
new accounting standard also requires information about the exposure to risks deriving from the use 
of financial instruments, and a description of management's objectives, policies and processes for 
managing such risks. The amendment to IAS 1 introduces requirements for disclosures about an 
entity's capital. IFRS 7 and the amendment to IAS 1 became effective from 1 January 2007. Adoption 
of this standard had no effect on the economic and financial position of the company. 
 
On 3 March 2006, IFRIC issued IFRIC 9 – Reassessment of embedded derivatives to clarify that a 
company must assess whether embedded derivatives are required to be separated from the host 
contract and recorded as stand-alone derivatives. Subsequent reassessment is prohibited, unless 
there is a change in the terms of the contract that significantly modifies the cash flows that otherwise 
would be required under the contract. This interpretation took effect from 1 January 2007. The effects 
of adopting this interpretation were not significant. 

 
2. The changes in accounting policy to be applied in periods subsequent to the date of these financial 

statements are described below. The Company is currently evaluating their impact, if any. 
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On 2 November 2006, IFRIC issued IFRIC 11 – IFRS 2 – Group and Treasury Share Transactions. This 
interpretation establishes that share-based payment plans, whereby the company receives services in 
exchange for its shares, must be recorded as capital instruments. This interpretation takes effect from 1 
January 2008. 
 
On 30 November 2006, the IASB issued IFRS 8 – Operating Segments which will be applicable from 1 
January 2009 as a replacement for IAS 14 Segment Reporting. The new standard requires companies to 
base their segment reporting on the information used by management to make operating decisions. This 
requires the identification of operating segments with reference to the internal reports that are reviewed 
regularly by management in order both to allocate resources to the various segments and to assess their 
performance. At the time of releasing these financial statements, the company is evaluating the effects 
of adopting this standard.  
 
IFRIC 7 and IFRIC 10, introduced in 2007, are not applicable and have had no effect on Ducati’s financial 
statements. 
 
Lastly, the following standards and interpretations issued in 2006 do not apply to the company: 
□ IFRIC 8 – Scope of IFRS 2 (effective from 1 January 2007); 
□ IFRIC 12 – Service Concession Arrangements (effective from 1 January 2008). 
 
 
2. Trade receivables 
 

Trade receivables are analysed as follows: 

Trade receivables  31.12.2007 31.12.2006 
   
Domestic customers 18,500 30,162 
Foreign customers 15,485 13,612 

Gross total 33,985 43,774 
Allowance for doubtful accounts (2,045) (1,597) 

Net total 31,940 42,177 
 
Gross of the allowance for doubtful accounts recorded to reflect their fair value, trade receivables have 
decreased by € 9.8 million (about 22.4%) since the end of last year.  The reduction as of 31 December 
2007 was due to a lower concentration of sales in the fourth quarter of 2007 with respect to the prior year, 
as well as to improvements in the sell-out and the timing of collections. 
By contrast, the allowance for doubtful accounts has increased by € 0.4 million or about 28.1%. 
These phenomena were more marked in certain countries, such as Italy and Switzerland, as shown in the 
table that analyses receivables by geographical area. 
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The recent changes in the allowance for doubtful accounts are as follows: 

 31.12.2007 31.12.2006 
   
Opening balance  1,597 1,597 
Provisions  448 - 
Utilisations  - - 
Closing balance  2,045 1,597 

 
The provisions made to the allowance for doubtful accounts as of 31 December 2007 mainly reflect an 
assessment of credit risk based on a detailed analysis of individual positions.  
 
Gross trade receivables are analysed below by geographical area: 
 
 31.12.2007  31.12.2006 
    
Italy 18,500  30,162 
Switzerland 889  2,206 
Austria 1,177  1,727 
Australia 7,751  3,303 
Spain 318  822 
Greece 680  464 
South Africa 356  730 
Mexico 105  285 
Other countries 4,209  4,075 

Total  33,985  43,774 
 
 
3. Due from Group companies 
 
Amounts due from Group companies are analysed as follows: 
 

 31.12.2007 31.12.2006 

   
Ducati France S.A.S. 6,429 7,770 
Ducati Motor Deutschland G.m.b.H. 6,533 9,911 
Ducati Japan K.K. 15,213 16,330 
Ducati North Europe B.V. 147 1,919 
Ducati U.K. Limited 2,637 5,498 
Ducati Corse S.r.l. 4,918 10,989 
Ducati North America Inc. 12,072 10,753 
Ducati Retail S.r.l. 9 427 
Ducati Consulting S.r.l. 103 52 
Fondazione Ducati - 2 

Total 48,061 63,651 
 
 
These receivables derive from commercial transactions with the above companies, except for the 
amount due from Ducati Corse S.r.l. which comprises a trade receivable of € 126 thousand and a 
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financial receivable of € 4,792 thousand. This last amount mainly comprises a financial receivable of € 
3,404,981 that arose on recognition of the Ires payable by the tax group formed by Ducati Corse S.r.l. and 
the parent company for the three-year period 2006-2008, as well as Group VAT recoverable of € 
1,365,573. 
The reduction reflects repayment of the loan granted by Ducati Motor Holding S.p.A. in 2006 totalling € 
3,814 thousand. 
 
4. Inventories 
 
Closing inventories, stated net of the allowance for obsolete and slow-moving inventory, comprise: 

 31.12.2007  31.12.2006 
    
Raw, ancillary and consumable materials 13,515  8,159 
Inventory allowance (1,060)  (1,127) 

 12,455  7,032 
    
Work in process and semi-finished products 14,803  12,988 
Inventory allowance (1,298)  (2,002) 

 13,505  10,986 
    
Finished products 43,983  35,690 
Inventory allowance (6,642)  (4,946) 

 37,341  30,744 
    

Total  63,301  48,762 
 

The increase in gross inventories as of 31 December 2007 with respect to 31 December 2006 reflects the 
relaunch of industrial activities, focused on production to meet market requirements in early 2008. 

The recent changes in the inventory allowance are as follows: 
 

 31.12.2007 31.12.2006 
   
Opening balance 8,075 8,989 
Provision 2,576 48 
Utilisations (1,651) (962) 
Closing balance 9,000 8,075 
 
The net change in the year to 31 December 2007, with respect to that in 2006, reflects the net provision 
compared with a net utilisation in the prior year.  
 
The net provision recorded in 2007, € 925 thousand, comprises increased provisions compared with the 
prior year in relation to: 
- accessories, spare parts and components relating to motorcycles withdrawn from production in 2006; 
- old models of motorcycles utilised for events; 
and utilisations to cover the scrapping or bulk sale of written down materials. 
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5. Other current assets 
 
Other current assets comprise: 
 

 
The marked increase in VAT recoverable as of 31 December 2007 principally reflects the larger amounts 
due to the company for EU VAT. The recoverability of this receivable is not in doubt. 
The reduction in tax advances with respect to the previous year mainly reflects an increase in the 
advances offset against the Irap liability, which was more than in the prior year. 
 
 
6. Property, plant and equipment 
 
The changes in property, plant and equipment are summarised below: 

Total property, plant and equipment 31.12.2007 31.12.2006 

   
Opening balance  66,476 65,429 
Additions and other changes 17,594 12,311 
Depreciation and amortisation (10,838) (11,264) 
Net decreases (10) - 

Closing balance 73,222 66,476 
 

Land and buildings include leasehold improvements of € 2,385 thousand. These improvements relate to a 
building involved in a sale and lease-back arrangement, as explained further below, and are being 
depreciated over their estimated useful lives. 

The changes during the years ended 31 December 2007 and 2006 in the various captions comprising 
property, plant and equipment are analysed in Attachments 1 and 2. 

The increase in investment during 2007 with respect to the prior year mainly relates to the addition of 
assets used for manufacturing purposes. 

  31.12.2007  31.12.2006 
     
VAT recoverable  3,314  694 
Tax advances and other tax credits  548  1,188 
Advances to suppliers  136  323 
Other receivables  606  753 
Fair value of derivative contracts  1,818  2,011 
Accrued income and prepaid expenses  1,153  1,274 
Closing balance  7,575  6,243 
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The depreciation of property, plant and equipment has been charged to the statement of operations as 
follows:  

 31.12.2007 31.12.2006 

   
Cost of sales (note 25) 9,438 9,802 
General and administrative expenses (note 29) 1,400 1,462 

Total 10,838 11,264 
 

There are no situations suggesting possible impairment. 

As of 31 December 2007, the Group is party to leasing contracts for industrial buildings, machinery and 
robotised workstations. 
Ducati Motor Holding S.p.A. has entered into a "sale and lease back" transaction involving an industrial 
building located within the factory complex at Via A. Cavalieri Ducati 3, Bologna. 
The transaction involved selling the building at around book value to "Locafit Locazione Macchinari 
Industriali S.p.A.", a leasing company, in 2001 for € 20,710 thousand, and then signing a lease-back 
contract with the same company. 
This contract has a duration of 8 years from the date it was signed. 
By way of consideration for the finance lease on the building, Ducati Motor Holding S.p.A. is paying 
Locafit S.p.A. the amount due in 32 quarterly instalments, as established in the contract. 
The nature of the finance lease liability is analysed below: 
 

 31.12.2007 31.12.2006 

   
Current portion 3,456 3,498 
Long-term portion 2,332 5,724 

Total lease liability 5,788 9,222 
Less interest element (180) (428) 

Present value of lease liability 5,608 8,794 
   
Current portion - principal (note 18) 3,314 3,239 
Long-term portion - principal (note 18) 2,294 5,555 

Total 5,608 8,794 
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7. Goodwill and intangible assets with an indefinite life 
 

Goodwill and intangible assets with an indefinite life comprise: 

   31.12.2007 31.12.2006 

   
Brand name 71,248 71,249 
Goodwill  9,728 9,728 

Closing net book value 80,976 80,976 
 
The brand name consists of the “Ducati” name, which was purchased for the amount established at the 
time the motorcycle division was acquired from Ducati Motorcycles S.p.A. in 1996. 
As of 31 December 2007, the brand name is pledged to secure the syndicated loan arranged on 9 May 
2005 by Ducati Motor Holding S.p.A., as described further in note 18. 
The “Ducati” brand is an intangible asset with indefinite useful life since, based on all the analysis 
performed by management, there is no foreseeable limit on the period during which cash flows will be 
generated. Furthermore, given the competitive environment, the Group expects that positive cash flows 
will be obtained for an indefinite period of time. 
 
The choice of the “indefinite useful life” approach is supported by the factors summarised below:  
 
a. The brand has existed successfully for more than 80 (4 July 1926) years, being famous for many 

decades and with strong customer loyalty to its recognisable characteristics; 
b. Ducati's products and the emotions they generate are at one with the community that has 

surrounded the brand for many years; 
c. Ducati's product ranges and technologies are constantly renewed in order to retain niche market 

leadership; 
d. Although the sector continues to evolve, the Ducati Group has the ability to tackle internally the 

constant changes in demand and market conditions; 
e. There is no foreseeable limit on the period during which cash flows will be generated by the brand 

and, furthermore, given the competitive environment, the Group expects that positive cash flows will 
be obtained for an indefinite period of time; 

f. There are no time limits for or legal restrictions over use of the Ducati brand. 
 
The brand is supported constantly and invigorated by advertising and investment in the sporting activities 
that represent the main way to strengthen the Ducati brand. As shown in the business plan recently 
presented to the financial community, these costs are sustainable with reference to the overall 
profitability of the Group. 
 
Taken together, these characteristics ensure that the long-term value of the Ducati brand will continue to 
increase.  
 
Goodwill mainly reflects the amount recognised on the conferral of business activities in 1996, which was 
determined with reference to market conditions and expectations for the duration and development of 
the business.  
The intangible assets with an indefinite life (Ducati brand) and the goodwill were subjected to an 
impairment test (recoverable value) as of 31 December 2007, as required by IAS 36. This test involves 
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checking that the recoverable value of the asset (the brand name) or the CGUs (cash generating units) 
to which the goodwill was allocated exceeds their carrying amount. Recoverable value is the higher of 
value in use (being the value recoverable from expected cash flows) or fair value, after the deduction of 
selling costs (being the net price realisable from a disposal).  
 Impairment testing of the brand name and the goodwill involves identifying the relevant CGU. As part of 
the strategic repositioning of the Ducati range (commenced in the prior year), all the motorcycles in the 
range were grouped together in one CGU during 2007, given the limited differences in the profitability of 
the various models. Accordingly, it is no longer necessary to identify and monitor a specific CGU, 
comprising high-margin motorcycles, within the motorcycle segment.  
 
For impairment testing purposes:  

a) goodwill was allocated in full to the motorcycles segment; 
b) the Ducati brand was allocated to the various segments on the basis indicated below:  
 

Goodwill  
Segment Carrying amount 

  
Motorcycles 14,801 
  

Brand name  
Segment Carrying amount 

  
Motorcycles 54,937 
Spare parts 8,715 
Accessories and Apparel 6,648 
Other 949 

 71,249 
 

The value in use of the brand name has been estimated using the “Royalty Relief Method” (forecast flow 
of earnings).  
 
The recoverable value of goodwill has also been estimated using a criterion based on the forecast flow 
of earnings. The earnings streams used to estimate the recoverable value of the brand name and 
goodwill are those reflected in the 2008-2010 plan approved by the Board of Directors of  Ducati Motor 
Holding S.p.A.. These flows derive from management's best forecast of future operating conditions. These 
flows were utilised after checking the consistency of the results for 2007 with the corresponding budget 
amounts.  
Based on the method applied using a WACC of 7.967%, the recoverable value of the intangible assets 
(goodwill and the Ducati brandname) recorded in the IAS/IFRS financial statements as of 31 December 
2007 of Ducati Motor Holding S.p.A. exceeds their carrying amount. Consequently, the value of 
intangible assets with indefinite useful life is not impaired and their carrying amounts, being respectively € 
14.8 million (goodwill) and € 71.25 million (Ducati brand) can be maintained. 
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8. Other intangible assets 
 
Other intangible assets, principally relating to the parent company, are stated net of accumulated 
amortisation and comprise:  
 

   31.12.2007 31.12.2006 

   
Development costs   45,014 19,018 
Software 1,425 2,319 
Other 1,227 608 
Assets in progress 6,176 30,070 

Closing net book value 53,842 52,015 
 

The changes in other intangible assets during the years ended 31 December 2007 and 2006 are 
summarised below: 

Total other intangible assets 31.12.2007 31.12.2006 

   
Opening balance  55,015 39,961 
Net increases and decreases 22,384 22,197 
Writedowns  (984) (600) 
Amortisation (19,573) (9,543) 

Closing balance 53,842 52,015 
 

The detailed changes in other intangible assets during the years ended 31 December 2007 and 2006 are 
analysed in Attachments 3 and 4. 

Capitalised development costs essentially relate to projects for the development of engines and new 
models of motorcycle. Development projects have, in particular, determined ways to: 

1. reduce motorcycle weight by using innovative materials and, at the same time, increase safety 
standards, thereby reducing fuel consumption and lowering the release of pollution into the 
atmosphere; 

2. improve motorcycle aerodynamics, in order to reduce fuel consumption and the level of pollution, 
while retaining the Ducati brand's distinctive style; 

3. optimise engine performance, while reducing the noise of the intake and exhaust systems, partly 
through the use of highly-advanced simulation software. 

Assets in progress and advances totalling € 6,176 thousand as of 31 December 2007 (€ 30,070 thousand 
as of 31 December 2006) comprise the cost of new models that will enter into production during 2008. 
Until 31 December 2006, this caption included development work of € 29,356 thousand, of which about € 
26,699 thousand in relation to MotoGP motorcycles. 
During the second quarter of 2007, € 28,563 thousand - including € 26,699 thousand relating to MotoGP 
motorcycles - was reclassified from assets in progress to development costs on the start of the utilisation 
phase of the project. 
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As of 31 December 2007, the Development costs caption includes a total of € 37,106 thousand 
capitalised in relation to the MotoGP motorcycles. 
 

 31.12.2007 31.12.2006 

   
MotoGP development costs  37,106 - 

Total 37,106 - 
   
Assets in progress - MotoGP - 26,699 
Other assets under development 4,321 2,657 
Other assets in progress 1,855 714 

Total assets in progress 6,176 30,070 
 
Development costs are generally amortised on a straight-line basis over 5 years. The amortisation of 
MotoGP development costs began in the second quarter of 2007, based on the project's expected 
useful life of three years.  
 
The amortisation of intangible assets has been charged to the statement of operations as follows:  
 

 31.12.2007 31.12.2006 

   
Cost of sales (note 25) 18,031 7,807 
General and administrative expenses (note 29) 1,542 1,736 

Total 19,573 9,543 
 
The increase in amortisation charged to cost of sales mainly derives from the capitalisation of the 
MotoGP project and, as already mentioned, its amortisation over three years. 
 
In addition, certain development costs relating to the ST bike were written off in 2007 ahead of the 
restyling and the introduction of new engines consistent with the new focus for the range. 
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Directors and officers as of 31 December 2007  
 
Board of Directors and officers of the parent company 
  
appointed on 21 May 2007 until approval of the financial statements as of 31 December 2009 
 
Chairman  Giampiero Paoli (2) 
   
Chief Executive Officer * Gabriele Del Torchio (1) 
   
Directors  Dante Razzano       (2) 
 Massimo Bergami (3) 
 Roberto Consonni (3) 
 Marco Giovannini  (3) 
 Carlo U. Bonomi (2) 
 Ulrich Weiss (3) 
 Mauro Benetton (2) 
 Antonio Perricone  (2) 

 Roberto Maestroni  (2) 
 Giorgio Seragnoli (3) 
 
 
Board of Statutory Auditors  
 
Chairman  Matteo Tamburini  
Statutory Auditors Maurizio Maffeis  
 Tiziano Mazzucotelli  
Alternate Auditors Mara Vanzetta  
 Gianluca Nanni Costa  
 
Internal Control Committee 
 
Chairman  Roberto Consonni    
 Massimo Bergami  
 Roberto Maestroni   
 
Compensation Committee  

                        
 Dante Razzano        
  Massimo Bergami  
 Marco Giovannini   

 
        
        
(1) Executive Director 
(2) Non-executive Director  
(3) Independent Director   
 

* Appointed on 12 July 2007 also as Director and Chairman of the Board of Ducati Corse S.r.l., Ducati Consulting S.r.l. 

and Ducati Retail S.r.l. On 18 July 2007, also appointed as Managing Director of Ducati Retail S.r.l. 
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European Parliament and Commission Regulation EC 1606/2002 of 19 July 2002 has come into force and, 
commencing from the year ended 31 December 2005, companies with a listing on a regulated market 
within the European Union must, for the first time, prepare consolidated financial statements in 
accordance with the international accounting standards (IFRS) issued by the International Accounting 
Standards Board and endorsed by the European Commission. In this context, these companies were able 
to prepare their individual financial statements in accordance with international accounting standards 
(IFRS) for the first time from 2005, on a voluntary basis.  
 
The Company elected to do this and, accordingly, its individual financial statements as of 31 December 
2005 were prepared for the first time in accordance with the international accounting standards (IFRS) 
issued by the International Accounting Standards Board and endorsed by the European Commission.  
 
These financial statements have been audited by PricewaterhouseCoopers S.p.A. pursuant to arts. 156 
and 165 of Decree 58 dated 24 February 1998. 
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Structure of the Ducati Group  
 
The composition of the Ducati Group as of 31 December 2007 is as follows: 
 

 

There have not been any changes since 31 December 2006, except as stated below: 

Fondazione Ducati, a non-profit organisation established on 17 March 2006 and legally recognised on 20 
March 2007, is wholly owned by Ducati Motor Holding S.p.A. and was included as part of the Group up to 
and including 30 September 2007. The Foundation has however been excluded from the financial 
statements as of 31 December 2007. Although IAS 27 does not envisage exclusions of any kind, this 
decision was based on the insignificance of the Foundation's financial statements, the fact that its 
activities are unrelated to the core business of the Ducati Group, and the consideration that subscription 
to a foundation does not automatically result in the management of that foundation, which decides 
autonomously on how to achieve its objectives. 
The effects of this exclusion on the consolidated financial statements are negligible.  

The Group also includes Ducati Financial Services S.r.l., a joint venture carried at equity that was formed 
on 12 December 2006 and which is owned equally by Ducati Motor Holding S.p.A. and Linea S.p.A., a 
financial intermediary. This company is not subject to management and coordination by the parent 
company. 
The mission of Ducati Financial Services S.r.l. is to develop all forms of consumer credit associated with the 
Ducati brand. Operations commenced in May 2007 following registration on the General List of Financial 
Intermediaries pursuant to art. 106 et seq. of Decree 385/93. 
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Summary of results for the year ended 31 December 2007 
 
 

 31.12.2007 31.12.2006 

Economic results   
 
Net sales  

 
 

353,975 

 
 

257,611 
Gross profit  60,601 33,173 
Gross profit % 17.1% 12.9% 
Operating results  9,550 (1,722) 
Operating results % 2.7% (0.7)% 
Net profit (loss) 1,634 (19,982) 
Net profit (loss) % 0.5% (7.8)% 

 
Financial results  
 
Cash flow generated from operations   

 
 
 

73,999 

 
 
 

21,798 
Net financial position (Net borrowing) (24,996) (64,326) 
Shareholders' equity  202,646 195,535 
Debt / equity (0.12) (0.33) 

 
Employment and investment  
 

  

Employees at period end (no.) 911 814 
Net additions to property, plant and equipment  
and intangible assets 

 
39,969 

 
34,508 
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Performance during the year ended 31 December 2007 
Sales of motorcycles during the year ended 31 December 2007 amounted to € 294.4 million, up 38.7% 
with respect to the prior year. The unexpected success of the new models (1098 and Hypermotard) was 
the main factor in raising unit sales from 31,854 in 2006 to 38,654 in 2007 (+21.3%).  
Output of motorcycles during the year ended 31 December 2007 totalled 39,575 units, up 26.9% 
compared with 2006. This large increase was due to the alignment of production with market demand 
for the new products. 
Analysis of the volume of motorcycles sold in the principal geographic markets highlights an increase in 
almost all countries: North America (+23.9%), Germany (+14.4%), Benelux (+25.7%), Italy (+12.0%), the 
United Kingdom (+38.9%), Japan (+19.4%)  and nations not served by branches (+38.7%), while there was 
a slight reduction in France (-1.0%).  
Analysis of the registration statistics is also important in order to understand the trend in Ducati motorcycle 
sales. In particular, registrations totalled about 40,789 units (35,095 units in 2006), up 16.2% with respect to 
the prior year. There were strong increases in North America (+22.4%), the nations not served by branches 
(+28.7%), the United Kingdom (+36.0%), Benelux (+27.7%), Germany (+10.7%) and Italy (+10.4%), while 
there were slight falls in Japan (-2.7%) and France (-0.6%). 
The analysis of sales by family highlights the very strong performance of the Superbike family, which 
jumped by 192% over the year due to the runaway success of the 1098 and the launch of the 848. 
Sales of Monster family decreased by 27.6% with respect to the prior year, mainly due to customers 
waiting for the new Monster 696, available from March 2008, and to the cannibalisation effect deriving 
from the launch of the new Hypermotard. 
The new Hypermotard family, launched during the year, generated additional sales of 6,268 units. 
The 41.4% drop in the sales of the Multistrada family was principally due to shutdown of production of the 
620 model. 
The Supersport and Sport Touring families also reached the end of their lifecycles and production was 
halted. 
Lastly, the sales of the Sport Classic family fell by 46% following termination of the limited editions 
presented in 2006. 
 
 
Net sales 
Net sales for the year ended 31 December 2007 amounted to € 354.0 million, compared with € 257.6 
million in the prior year, representing a rise of € 96.4 million (+37.4%).  
This increase derives from higher motorcycle sales (+39.7%) and the improved mix of motorcycle sales, as 
partially offset by unfavourable exchange-rate movements.  
Gross profit for the year ended 31 December 2007 was € 60.6 million, or 17.1% of net sales. This was up 
from 12.9% in 2006 due to the improved mix of motorcycle sales, despite higher depreciation charges 
and the adverse exchange-rate effect. 
 
Although the IFRS do not specifically cover the classification of dealer incentives (essentially based on 
volume sold), these costs, totalling € 7,369 thousand and € 5,337 thousand respectively as of 31 
December 2007 and 2006, have been classified as a reduction of net sales rather than as distribution 
costs, having regard for the approach taken by other companies operating in the automotive sector on 
the first-time adoption of IFRS.  
 
Sales of the other categories of Ducati products (spare parts, accessories and apparel) during the year 
ended 31 December 2007, € 58.1 million, were 30.1% higher than in the prior year (€ 44.6 million).  
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Gross profit  
Gross profit amounted to € 60.6 million in the year ended 31 December 2007, compared with € 33.2 million 
in the prior year, up € 27.3 million (+82.5%). The gross margin was 17.1% of net sales, up from 12.9% in the 
previous year. 
The primary reasons for this improvement are linked to the motorcycle sector, including: 
- growth in the number of units sold; 
- improved mix of motorcycles sold, due to the growth of the Superbike and a reduction in entry-level 

models. 
 
Operating results 
Operating profit for the year ended 31 December 2007 was € 9.6 million, compared with € (1.7) million in 
the prior year (+664.7%), representing respectively 2.7% and (0.7%) of sales. The rise in operating profit 
mainly reflects the higher volume of sales and the improvement in product mix, despite higher 
depreciation charges and the adverse exchange-rate effect. Work to contain distribution costs and 
general and administrative expenses has also been successful, rising slower than turnover, so their 
incidence with respect to net sales has fallen from 16.7% to 16,.5%. 
 
Net results  
The company's net profit for the year ended 31 December 2007 was € 1.6 million, compared with a loss of 
€ 20.0 million in the prior year. The return to profitability was mainly due to the reasons given above for the 
higher gross profit and operating profit.  
 
Pursuant to Consob communication no. 6064293 dated 28 July 2006, non-recurring income and charges is 
analysed in the following table:  
 

Economic effect (in thousands of €)          31.12.2007  31.12.2006 

   
Settlement with the former Managing Director  (1,840) - 
“Curtailment” – employees' leaving entitlements (2007 
Finance Law) 

 
884 

 
- 

Writedown of development costs (984)  
Writedown of capitalised software - (600) 

Total non-recurring income and charges (1,940) (600) 
 
 

Economic effect (in thousands of €) 31.12.2007 31.12.2006 

   
Gross effect  (1,940) (600) 
Tax effect  682 223 
Net results  (1,258) (377) 
Results for the year  1,634 (19,982) 
Incidence % (77.0)% (1.9)% 
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The effects of these transactions on the balance sheet and cash flows are indicated below:  
 

2007 (thousands of €) Statement 
of 

operations 

Balance 
sheet 

Cash flow Receivable/Payable 
 (-) booked in 

financial statements 

     
Settlement with the former Managing 
Director  

 
(1,840) 

 
(533) 

 
(1,307) 

 
(533) 

“Curtailment” – employees' leaving 
entitlements (2007 Finance Law)  

 
884 

 
- 

 
- 

 
884 

Writedown of development costs (984) (984) - - 

Total  (1,940) (1,517) (1,307) 351 
 
 

2006 (in thousands of €) Statement 
of 

operations 

Balance 
sheet 

Cash flow Receivable/Payable 
 (-) booked in 

financial statements 

     
Writedown of capitalised software (600) (600) - - 

Total  (600) (600) - - 
 
Sector information 
 
Motorcycles 
Analysis of the statement of operations by sector - reported in note 37 “Sector information” to the 
consolidated financial statements - clearly shows that motorcycles are the dominant sector for Ducati 
Motor Holding, contributing 83.2% of total net sales. During 2007, the increase in the number of 
motorcycles sold (+21.3%) and the positive product mix effect resulted in an improvement in sector gross 
profit, in both absolute and percentage terms, from a loss of € 7.0 million to a profit of € 4.5 million.  
 
Spare parts 
Sector sales in the year ended 31 December 2007 were € 2.4 million higher, up 14.0% with respect to the 
prior year, due to the steady increase in the number of motorcycles on the road. The gross profit for this 
sector has decreased slightly with respect to the prior year, easing from 42.7% to 41.0% of net sales, due 
to the adverse exchange-rate effect. The sector's operating margin was unchanged with respect to the 
prior year (9.4% in both years), mainly due to the containment of sector fixed costs which offset the 
adverse exchange-rate effect. 
 
Accessories  
Sector sales rose by € 6.3 million, up 45.7% with respect to 2006. This improvement was mainly attributable 
to the sale of accessories on the launch of the new Superbike 1098. This improvement was not reflected 
in the gross profitability of the sector, which declined from 17.4% to 31.4% due to provisions for 
obsolescence and a deterioration in the exchange rate combined with a shift in the sales mix towards 
the dollar area. Operating profit fell from 5.9% in 2006 to -8.0% in 2007. 
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Apparel 
Sector sales rose by € 4.8 million, up 35.5% with respect to 2006, despite the adverse exchange-rate 
movements. This improvement was attributable to the increased sales of motorcycles and the greater 
penetration of the Ducati brand in the wake of sporting successes.  This improvement was not reflected in 
the gross profitability of the sector, which declined from 27.8% to 26.3% due to a deterioration in the 
exchange rate. Operating profit fell from 2.5% in 2006 to 1.2% in 2007. 
 
Other 
The “Other” sector comprises the net sales and costs of racing activities, royalty income and the 
revenues earned from miscellaneous sales that are not part of the Ducati's core business including, for 
example, the sale of services. 
 
 
Summary of the financial position 
The cash flow generated by operating activities during the year ended 31 December 2007 was € 74.0 
million, compared with € 21.8 million in the prior year. In addition to the increase in gross profit, this 
change also reflects an improvement in the management of net working capital (which has fallen as a 
percentage of net sales from 26.6% to 7.8%). Free Cash Flow was € 39.3 million. This improved the net 
financial position from net debt of € 64.3 million at the end of 2006 to net debt of € 25.0 million as of 31 
December 2007.  
The individual captions are analyzed below:  
 
Trade receivables  
 
Trade receivables as of 31 December 2007 and 2006 amount respectively to € 80.0 million and € 105.8 
million, down € 25.8 million over the year. The reduction reflects a lower concentration of sales in the 
fourth quarter of 2007 with respect to the prior year, as well as improvements in the sell-out and the timing 
of collections.  
 
Inventories  
 
Inventories as of 31 December 2007 and 2006 amount respectively to € 63.3 million and € 48.8 million, up € 
14.5 million. This reflects the relaunch of industrial activities, focused on production to meet market 
requirements in early 2008. 
 
Trade payables  
 
Trade payables amount to € 115.5 million as of 31 December 2007 and € 86.0 million as of 31 December 
2006, up € 29.5 million. 
The increase is primarily correlated with the increase in current and planned volume, both in absolute 
terms and in view of the production slowdown that took place prior to 31 December 2006. 
 
Investing activities  
Additions to property, plant and equipment amounted to € 17.6 million in the year ended 31 December 
2007, compared with € 12.3 million in the prior year. The increase of € 5.3 million mainly related to 
investment in production assets.  Investment in intangible assets amounted to € 22.4 million in the year 
ended 31 December 2007, in line with spending in 2006 of € 22.2 million. This investment mainly related to 
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31.12.2007 31.12.2006

Change in net financial position 

Cash generated from operating activities 73.999 21.798 
Cash generated from investing activities (39.905) (34.303)

Increase in share capital - 80.300 
Sale of own shares - 1.700 
Increase in share capital for stock options 5.422 710 
Cost of capital increase (187) (3.844)

Total increase in share capital and reserves 5.235 78.866 

Change in net financial position 39.329 66.361 

Cash generated from financing activities (18.050) (42.373)
Increase in cash and cash equivalents 21.279 23.988 

Year ended Year ended

the development of new products. In particular, further development costs associated with preparing the 
GP racing bike were capitalised during the year ended 31 December 2007. The costs capitalised relate to 
technical solutions that, commencing from the second quarter of 2007, have had a direct impact on the 
development of the street version of the GP bike.  
 
Net financial position 
The changes in the net financial position, described in the notes to the financial statements, are 
summarised as follows:  
 

 
The increase in cash and cash equivalents during the year to 31 December 2007 was € 21,279 thousand, 
compared with € 23,988 thousand in the year to 31 December 2006. 
This cash inflow of € 21,279 thousand was generated by operating activities, € 73,999 thousand, and 
capital increases, € 5,235 thousand, which fully financed investment of € 39,905 thousand and financing 
activities of € 18,050 thousand. 
Despite the overall reduction of € 2,709 thousand in cash generation with respect to the prior year, it is 
notable that the cash generated from operating activities, net of investing activities, amounted to € 
34,093 thousand, compared with cash absorption of € 12,505 thousand in the prior year. The 2006 increase 
in liquid funds was closely tied to the capital increase in that year.   
 
Significant events during the year ended 31 December 2007 
Among other matters, the Shareholders' Meeting held on 16 April 2007 resolved to adopt the traditional 
system of corporate governance, comprising a Board of Directors and a Board of Statutory Auditors, and 
to align the articles of association and meeting regulations with the changes introduced by Law 262 
dated 28 December 2005 and Decree 303 dated 29 December 2006. This resolution became effective at 
the Shareholders' Meeting held on 21 May 2007. The Shareholders' Meeting held on 16 April 2007 also 
approved, pursuant to and for the effects of art. 114-bis of Decree 58/1998, the modification of the stock 
option plan approved by the Board of Directors on 4 August 1998 and at the Shareholders' Meeting held 
on 7 September 1998. This resolution extended the window for the exercise of options from 1 May 2007 to 
the date of approval by the shareholders of the financial statements as of 31/12/2006, without prejudice 
to the right to exercise such options within 30 days of approval of the financial statements as of 
31/12/2006, and without altering 4 August 2007 as the last possible date for the exercise of the related 
rights. 
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On 14 May 2007 the Board of Directors of Ducati Motor Holding S.p.A. approved the application for 
voluntary termination of the listing and registration of its American Depositary Shares ("ADS") on the New 
York Stock Exchange ("NYSE"), as well as the application for voluntary termination of its registration and 
information disclosure obligations pursuant to the Securities Exchange Act of 1934 ("Exchange Act").   
The voluntary termination of the Company's registration with the SEC and of its information disclosure 
obligations pursuant to the Exchange Act became temporarily effective on 4 June 2007 and fully 
effective on 2 September 2007 (deregistration), following the expiry of 90 days from the presentation of 
the deregistration request without any objections from the SEC. 
The voluntary termination of the listing and registration of Ducati within the United States will not affect 
the operational strategy of the Company in the United States, nor Ducati's commitment to comply with 
high standards of corporate governance and financial reporting. The Company will continue to provide 
the following on its Internet website (www.ducati.com): annual financial statements, reports and press 
releases, in both Italian and English. 
 
On 21 May 2007, the Shareholders' Meeting adopted the resolutions described below; in addition, the 
new traditional system of corporate governance and the new articles of association and Meeting 
regulations came into force: 

- approval, without modifications, of the financial statements as of 31/12/2006 and the report on 
the consolidated financial statements of the Group as of 31 December 2006, previously 
approved by the Board of Directors on 22 March 2007; 

- approval of the changes to the stock option plan approved by the Company on 13 September 
1999; this was necessary in order to allow the beneficiaries to utilize the tax exemption available 
under art. 51.2.g-bis of the Consolidated Income Tax Law, as well as to enable the Company to 
reduce the social security charges incurred on the granting and exercise of options and comply 
with its fiscal and social security obligations on a timely basis; 

- appointment - using the system of list voting - of the new Board of Directors; 
- appointment - using the system of list voting - of the new Board of Statutory Auditors;  
- appointment of PriceWaterhouseCoopers S.p.A. as auditors of the individual and consolidated 

financial statements for the years from 2007 to 2015. 
 
On 21 May 2007, following the partial exercise of stock options under the 1999 Plan authorised by Ducati 
Motor Holding S.p.A., the articles for association were modified to update the share capital and number 
of shares issued by the Company. Following this modification, the share capital of the parent company 
amounted to Euro 164,871,811.07, represented by 323,754,170 shares. 
Subsequently, on 25 June2007, following the partial exercise of stock options under the 1998 Plan 
authorised by Ducati Motor Holding S.p.A., the articles for association were modified to update the share 
capital and number of shares issued by the Company. Following this modification, the share capital of 
the parent company amounted to Euro 167,256,498.54, represented by 328,436,914 shares. 
 
On 5 July 2007, the Board of Directors of Ducati Motor Holding S.p.A. approved the recommendations of 
the Compensation Committee which met on 21 June 2007; these recommendations concerned the 
remuneration of the Chairman of the Board of Directors, the Chief Executive Officer, the members of 
internal Committees and the Chief Executive Officer of Ducati Corse S.r.l., as well as the remuneration of 
Gabriele Del Torchio and Claudio Domenicali as executives of the parent company. 
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In particular, the Board approved the following for: 
 Gabriele Del Torchio: 

- as remuneration for the office of Chief Executive Officer of the parent company, (i) annual fixed 
emoluments (including the remuneration granted to all directors at the Shareholders' Meeting) 
(ii) variable annual remuneration calculated with reference to consolidated EBITDA (with a 
minimum guaranteed amount for 2007, on certain conditions), (iii) an additional variable amount 
as a loyalty/change of control bonus, which must be presented to the Shareholders' Meeting for 
approval in accordance with Art.  114 bis of the Consolidated Finance Law, given that this 
amount is linked to the Ducati share price, and (iv) certain corporate benefits, consideration for 
the signature of a no-competition agreement and certain rights under any stock option plans or 
incentive plans that may be approved by the Company. The above remuneration absorbs any 
amounts earned by Gabriele Del Torchio for other appointments held within the Group; 

- annual fixed remuneration for his work as the Director of Business Strategy & Development; 
 Giampiero Paoli will receive annual fixed remuneration - including the remuneration granted to all 

directors at the Shareholders' Meeting - for his work as Chairman of the Board of Directors of the 
parent company; 

 each member of the Internal Committees will receive fixed annual remuneration, in addition to the 
remuneration granted to all directors at the Shareholders' Meeting; 

 Claudio Domenicali: 
- as remuneration for the office of Chief Executive Officer of Ducati Corse S.r.l. (i) annual fixed 

emoluments (ii) variable annual remuneration calculated with reference to consolidated EBITDA, 
on certain conditions, (iii) an additional variable amount as a loyalty/change of control bonus, 
which must be presented to the Shareholders' Meeting for approval in accordance with Art. 114 
bis of the Consolidated Finance Law, given that this amount is linked to the Ducati share price; 

- as remuneration for his work as an Executive of the parent company, (i) annual fixed salary, (ii) 
variable annual remuneration calculated with reference to consolidated EBITDA, on certain 
conditions, and (iii) a share of the phantom options actually granted under the terms of the 
Phantom Stock Option Plan, as described in note 27d to the financial statements. 

 
On 8 August 2007, the Shareholders' Meeting resolved, pursuant to and for the effects of art. 114-bis of 
Decree 58 dated 24 February 1998, 

 to approve the 2007 Phantom Stock Option Plan described in note 34d below, and to grant the 
Board of Directors all necessary and appropriate powers to implement it; 

 to approve the loyalty/change-of-control bonus linked to the stockmarket performance of Ducati 
shares for the Chief Executive Officer of the parent company and the Chief Executive Officer of 
Ducati Corse S.r.l., which was subject to shareholder approval; 

these arrangements had previously been approved by the Board of Directors on 5 July 2007, based on 
recommendations made by the Compensation Committee. 
 
On 8 August 2007, the parent company's Board of Directors identified the need to make a provision for 
the 2007 bonus. In particular, the Board noted that the Company had paid total bonuses of Euro 
2,500,000 in relation to 2006 (excluding the separate bonus paid to the Managing Director for that year) 
and that, on 5 July 2007, based on recommendations made by the Compensation Committee, the 
Board had approved an ad hoc package of incentives for the Company's Chief Executive Officer, 
Gabriele Del Torchio, and the Chief Executive Officer of Ducati Corse S.r.l., Claudio Domenicali. Given 
this, on 8 August 2007, the Board decided to make a provision in the consolidated half-year report for the 
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2007 bonus in proportion to that paid for the prior year (without prejudice, of course, to the incentive 
plans agreed for Gabriele Del Torchio and Claudio Domenicali). 
 
On 26 September 2007, having heard the opinion of the Board of Statutory Auditors, the Board of 
Directors resolved pursuant to art. 16.6 of the articles of association to appoint Enrico D’Onofrio, already 
the Company's Financial Director, as the executive  responsible for preparing corporate accounting 
documentation. This appointment, for an indefinite period, until revoked or decided otherwise by the 
Board, involves the tasks and responsibilities envisaged by art. 154-bis of Decree 58 dated 24 February 
1998 and carries the widest powers for the performance of such duties. 
 
On 3 October 2007, acting on a recommendation from the Compensation Committee, the Board of 
Directors adopted a resolution implementing, within the established constraints, the 2007 Phantom Stock 
Option Plan authorised by the shareholders on 8 August 2007; this plan is described in more detail in note 
34d below.  
 
On 12 December 2007, acting on a request from Ducati Financial Services S.r.l., the Board of Directors 
verified without exception that all directors meet the honourability requirements for registering Ducati 
Financial Services S.r.l. on the special list of financial intermediaries established pursuant to art. 107 of the 
Consolidated Banking Law.  
 

Other significant events subsequent to 31 December 2007 
On 15 January 2008, the Board of Directors resolved: 

 to present for approval at the Shareholders' Meeting a plan to increase share capital by a maximum 
of € 1,673,000 by via the issue of up to 3,284,369 shares, with the waiver of pre-emption rights pursuant 
to para. 8 of art. 2441 of the Italian Civil Code, to service the stock options granted, under the 1999 
Stock Option plan, in 2004 and 2005 to Plan beneficiaries who are employees of Ducati Group 
companies. and 

 to call an Extraordinary Shareholders' Meeting for 3 March 2008 at 10 a.m. (in first calling) or for 5 
March 2008 at 10 a.m. (in second calling) to discuss and resolve on the above proposal to increase 
share capital. 

On the same date, the Board of Directors provided company management with indications concerning 
the presentation to the financial community of the guidelines for the company's Business Plan 2008-2010, 
together with preliminary information on its sales and net financial position in the fourth quarter of 2007. 
This presentation took place in Milan on 16 January 2008 and the information concerned was 
communicated to the public and made available on the company's website. 
 
On 15 January 2008, the Board of Directors also approved the arrangement of a cash-settled, Total 
Return Equity Swap (without the physical exchange of shares) with a leading financial institution.  
 
On 14 February 2008, the Board of Directors resolved:  

 to increase the provision to cover the company cost of 2007 employee bonuses from € 2.5 million to € 
3.0 million; 

 to approve the Security Planning Document for 2008. 
 
On 22 February 2008, the Board of Directors met urgently with regard to the press release circulated by 
Investindustrial and BS Investimenti on 19 February 2008 concerning the launch of a voluntary public offer 
to purchase shares in Ducati, and made a preliminary assessment of such offer. The offer from the 
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company's major shareholders was well received with regard to both the price, which seemed 
reasonable, and the conditions, subject to further analysis following receipt of the formal offer document 
and the considerations of the company's consultants. 
With regard to this offer, the Board also appointed Mediobanca S.p.A. as its financial consultant with 
agreement from all the independent directors. 
 
On 5 March 2008, the Shareholders' Meeting approved a divisible share capital increase for cash, with 
premium if appropriate, with the waiver of pre-emption rights pursuant to para. 8 of art.  2441 of the 
Italian Civil Code, reserved solely for entitled employees, up to a maximum value of € 1,673,000, to be 
implemented, on one or more independent occasions at annual intervals, by and not after 31 July 2012, 
via the issue of up to 3,284,369 ordinary shares carrying dividend rights from 1 January of the year in 
which they are subscribed for and become fully paid, as defined by current legislation, with the 
specification that such capital increase is to service the options granted in 2004 and 2004 under the 
terms of the Stock Option Plan. These new shares may be used to service, in part or in full, the option 
rights granted for 2004 and 2005 solely to those employee beneficiaries whose names have already been 
identified by the special Committee appointed by the Board, and will be issued at a total price of 
respectively a) € 1.002987611 for each share issued on the exercise of options granted in 2004, and  b) € 
0.811071986 for each share issued on the exercise of options granted in 2005. 
 
Management and coordination activities 
Considering the concept of “management and coordination” emerging from the reform of company 
law (new arts. 2497 et seq. of the Italian Civil Code), it should be noted - with specific reference to 
relations between the Company and World Motors S.A., World Motors White S.c.A. and World Motors Red 
S.c.A., the relative  majorityshareholders, that at the time of preparing this report none of these entities 
carries out any management and coordination activities with respect to the Company. All management 
decisions are in fact taken by the Company in an independent manner. Consequently, Ducati Motor 
Holding S.p.A. is not subject to management and coordination  by any company or body pursuant to art.  
2497 of the Italian Civil Code. 
The Italian companies within the Ducati Group subject to management and coordination by Ducati 
Motor Holding S.p.A. are: Ducati Corse S.r.l., Ducati Retail S.r.l. and Ducati Consulting S.r.l.  
Fondazione Ducati and Ducati Financial Services S.r.l. are not subject to management and coordination 
by Ducati Motor Holding S.p.A. 
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Number of shares %

World Motors S.A. 51.157.334 15,58%
World Motors White S.c.A. 24.406.146 7,43%
World Motors Red S.c.A. 22.967.593 6,99%
Columbia Wagner Asset Management L.P. 22.164.200 6,75%
King S.p.A.  * 9.200.000 2,80%
The Lucerne Mid-Cap Master Fund Ltd. Walkers SPV Ltd. 6.960.992 2,12%
Oppenheimer Funds Inc. 6.735.100 2,05%
The Lucerne Capital Offshore Fund Ltd. Walkers SPV Ltd. 6.613.723 2,01%
Lemanik Sicav 6.559.509 1,99%
Reach Capital Management LLC 6.544.347 1,99%
CAAM SGR S.p.A. 6.528.182 1,99%

Company Interest held Number of Number of Interest held
at end of shares/quotas shares/quotas as of
prior year purchased sold 31.12.2007

Gabriele Del Torchio Ducati Motor Holding S.p.A. 0 150.000 0 150.000

Federico Minoli Ducati Motor Holding S.p.A. 450.000 0 0 450.000

Giorgio Seragnoli Ducati Motor Holding S.p.A. 10.000.000 0 (1.800.000) 8.200.000

Andrea Lipparini Ducati Consulting S.r.l. 5% of quota capital 0 0 5% of quota capital
(nominal value € 5,000) (nominal value € 5,000)

* Managers with Ducati Motor Holding S.p.A. 504.300 833.863 (368.863) 969.300
strategic
responsibilities

* Managers with Ducati Retail S.r.l. 1% of quota capital 0 0 1% of quota capital
strategic (nominal value € 1,100) (nominal value € 1,100)
responsibilities

Share capital  
Shareholder information tends to fluctuate since the Company is listed on the stockmarket, however the 
names of the principal shareholders and the number of shares held directly by them, disclosed below, 
have been determined by reference to communications and other information received by the 
Company in relation to the Shareholders' Meeting held on 8 August 2007, as well as to any updates 
received between then and the date of preparing this report: 

 

 * Company legally represented by Giorgio Seragnoli, director. 
 
There have not been any commercial and/or financial transactions with these shareholders. 
 
Pursuant to art. 79 of Consob Regulation 11971, the investments held in Ducati Motor Holding S.p.A. and 
its subsidiaries by board members, statutory auditors, general managers and executives with strategic 
responsibilities are detailed below: 

 
 
Relations with related parties are described in the explanatory notes to the consolidated financial 
statements. 
 
*roles and responsibilities listed in note 33a to the financial statements. 
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Domestic tax group  
With regard to Ducati Motor Holding S.p.A. and Ducati Corse S.r.l., the Group has made the election 
envisaged in Decree 344 dated 12 December 2003, concerning the reform of the fiscal system (Law 80 
dated 7 April 2003), which introduced two new options for Group taxation: the consolidation of groups 
and transparency.  
The election was made to improve Group tax planning in areas where interactions between the two 
companies, as described earlier, are numerous and significant.  
Heavily summarised, the tax group mechanism envisages the immediate offset of the various profit / loss 
positions of the companies that are members of the group. The tax consolidation results in one amount 
for income subject to Ires taxation and, accordingly, in one tax declaration that sums the income of the 
companies that opted to join the tax group (fiscal unit). 
The legal, economic and financial relations deriving from the application of group tax consolidation are 
governed by a specific tax consolidation contract signed by the parties.  The regulation of relations 
pursuant to this contract is designed to ensure that the participating companies are not damaged with 
respect to their situation had they not been included within the scope of tax consolidation 
("safeguarding" principle). 
The election was formalised on 30 June 2006 with regard to the years 2006, 2007 and 2008.  
 
Fiscal transparency 
With regard to Ducati Motor Holding S.p.A. and Ducati Financial Services S.r.l., a company under joint 
control, the Group has elected to apply the fiscal transparency mechanism covered by the tax group 
regulations referred to above. 
Pursuant to the fiscal transparency mechanism, the profits or losses generated by the transparent 
company (Ducati Financial Services S.r.l.) are allocated to the quotaholders (Ducati Motor Holding S.p.A. 
and Linea S.p.A.) in proportion to their respective profit shares at the end of the transparent company's 
tax year. 
As in the case of the tax group, the legal, economic and financial relations deriving from application of 
the transparency mechanism are governed by a specific contract signed by the parties. 
The election was formalised on 18 December 2007 with regard to the years 2007, 2008 and 2009. 
 
Subsidiary companies 
The following subsidiaries are controlled directly by the Company: 
 
- Ducati France S.A.S. (100% owned). 
- Ducati Motor Deutschland G.m.b.H. (100% owned). 
- Ducati Japan K.K. (100% owned). 
- Ducati North Europe B.V. (100% owned). 
- Ducati U.K. Limited (100% owned). 
- Ducati Corse S.r.l. (100% owned). 
- Ducati North America Inc. (100% owned). 
- Ducati Retail S.r.l. (99% owned; the remaining 1% is held by a minority quotaholder). 
- Ducati Consulting S.r.l. (85% owned; the remaining 15% is held equally, 5% each, by three minority 

quotaholders). 
 
On 17 March 2006, the Company formed a foundation known as "Fondazione Ducati" whose primary 
goal is to promote activities of a cultural, scientific, social and recreational nature linked to the world of 
motorcycles. In addition, but only as a secondary activity in pursuit of its objects, Fondazione Ducati may 
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also carry out any commercial, industrial and financial transactions deemed necessary and useful for the 
achievement of its primary goal. The foundation's capital has been fully paid in and it was recognised as 
a separate legal entity on 20 March 2007. 
In addition, for the reasons indicated in the explanatory notes and as established by SIC 12 – 
Consolidation - Special-purpose entities (SPE), Ducati Desmo Finance 1 S.r.l., the vehicle company 
formed specifically for the securitisation transaction arranged in accordance with Law 130/99, must be 
treated as a subsidiary company, even though Ducati Motor Holding S.p.A. has no equity interest in this 
company or any legal or other right of control. 
 
Associated companies and companies under joint control 
On 15 November 2006, Ducati Motor Holding S.p.A. entered into a joint venture contract with Linea 
S.p.A., a financial intermediary, for the formation of a company known as “Ducati Financial Services 
S.r.l.”, which is owned equally by the two companies. The activities of the new company as a financial 
intermediary (following registration on the lists envisaged by Decree 385 dated 1 September 1993 and 
subsequent amendments) will consist in the direct provision of consumer credit to customers of the 
company and loans to the network of dealers, as well as the issue and management of a “Ducati” credit 
card, once any required administrative authorisations have been obtained.  
 
Relations between the parent company and subsidiaries and companies under joint control  
Relations between the subsidiary companies and Ducati Motor Holding  S.p.A. have given rise to the 
following receivables and payables as of 31 December 2007 (eliminated on consolidation): 
 

 Financial 
receivables 

Trade 
receivables 

Financial  
payables 

Trade  
payables 

     
Ducati France S.A.S. 21 6,408 - 338 
Ducati Motor Deutschland G.m.b.H. - 6,533 - 1,194 
Ducati Japan K.K. - 15,213 - 48 
Ducati North Europe B.V. - 147 8 (38) 
Ducati U.K. Limited - 2,637 - 342 
Ducati Corse S.r.l. 4,792 126 230 2,059 
Ducati North America Inc. - 12,072 - 361 
Ducati Retail S.r.l. - 9 48 366 
Ducati Consulting S.r.l. 43 60 64 - 

Total 4,856 43,205 350 4,670 
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Relations between the subsidiary companies and Ducati Motor Holding  S.p.A. gave rise to the following 
economic transactions during the year ended 31 December 2007 (eliminated on consolidation): 
 

 Costs Net sales 

   
Ducati France S.A.S. 972 30,364 
Ducati Motor Deutschland G.m.b.H. 875 23,228 
Ducati Japan K.K. 793 19,428 
Ducati North Europe B.V. 455 17,824 
Ducati U.K. Limited 663 23,622 
Ducati Corse S.r.l. 11,030 2,501 
Ducati North America Inc. 3,506 83,583 
Ducati Retail S.r.l. 1,416 156 
Ducati Consulting S.r.l. 30 41 
Ducati Desmo Finance 1 S.r.l. 2,614 761 

Total 22,354 201,508 
 
 
Subsidiary companies operate independently from a financial standpoint, although certain of them 
benefit from particular types of centralised financing, including loans from Ducati Motor Holding S.p.A., 
especially at certain stages in their development cycle such as the start-up period or during difficult 
market conditions. 
There is, in fact, a special relationship between Ducati Motor Holding  S.p.A. and Ducati Corse S.r.l. 
In particular, Ducati Corse S.r.l. was created to separate from Ducati Motor Holding S.p.A., a production 
and marketing company, all those aspects associated with the world of racing and the related research 
and development activities. Accordingly, there was a need to regulate in a suitable manner the 
transactions between these two companies. 
 
As a result, the following contracts have been signed: 
- Business rental, including the rental of part of Ducati's factory. The related consideration is recorded 

as rental income and expense by, respectively, the parent company and the subsidiary. 
- R&D contract under which Ducati Corse S.r.l. carries out R&D for Ducati Motor Holding S.p.A. in 

relation to sporting activities, although the results may also be used in the production of motorcycles. 
The consideration envisaged under this contract is about € 1.0 million. 

- R&D contract under which Ducati Corse S.r.l. carries out R&D for Ducati Motor Holding S.p.A. in 
relation to the development of a GP motorcycle. The consideration envisaged under this contract is 
about € 8.0 million. 

- Licence contract effective from 11 December 2004, under which Ducati Corse S.r.l. has granted 
Ducati Motor Holding S.p.A. the right to use (i) the “Ducati Corse” brand for the production and 
distribution of “replica Corse” motorcycles by Ducati Motor Holding S.p.A. (“Licenced Products”) and 
(ii) the sporting image of Ducati Corse, together with the brand name or otherwise, to promote the 
products, brands and distinctive marks of Ducati Motor Holding S.p.A., in return for the payment by 
Ducati Motor Holding S.p.A. of a fixed fee and a variable element (royalty) calculated as a 
percentage of the price of the Licenced Products. 
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Relations with related parties and atypical and unusual transactions are described in the explanatory 
notes to the consolidated financial statements. 
 
 Fellow subsidiaries 
None.  
 
Number and nominal value of own shares or shares in parent companies held by the Company, either 
directly or through trustees 
The company did not hold any own shares as of 31 December 2007 or 31 December 2006. 
 
Number and nominal value of own shares or shares in parent companies purchased or sold during the 
period  
None. 
 
Appointments held by members of the Board of Directors in other listed companies, in finance, banking 
and insurance companies, and other large companies 
 

Name and Surname 
 

Office Company 

 
Massimo Bergami  
 

 
Managing Director 

 
Consorzio Alma  

Marco Giovannini 
 

Chairman  
 

Gualaclosures S.p.A. 

Antonio Perricone 
 

Chairman BS Investimenti Sgr S.p.A. 

Dante Razzano 
 

Director 
 

Permasteelisa 
 

Giorgio Seragnoli Director BER Banca S.p.A. 
 

 
 
Development activities 
The Group has continued to carry out study and design activities at the production unit located at via 
Cavalieri Ducati 3, Bologna, with a view to acquiring new knowledge and applying it in the creation and 
perfection of new products, and for the technological improvement of existing products. 
 
The costs of development projects for the production of motorcycles and engines are only capitalised if 
the conditions specified in IAS 38 – Intangible assets (IAS 38.57), are met, namely:  

- demonstrable technical feasibility of the product; 
- intention of the company to complete the development project; 
- reliable determination of the costs incurred for the project; 
- recoverability of the amounts recorded from the future economic benefits expected to derive 

from the development project. 
 
The development costs capitalised comprise solely those costs which can be attributed directly to the 
development process. 
Capitalised development costs are amortised on a systematic basis, commencing from the start of their 
use, over the expected life of the product.  
With regard to the nature of these costs, it is confirmed that employment costs solely include employees 
with technical qualifications. 
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Technological consultancy costs relate to design and applied development work commissioned from 
third parties.  
The providers of technological consultancy are professionally experienced and possess the specific 
technical skills required in relation to the development projects concerned; In addition, these consultants 
are equipped with suitable scientific equipment and have professionally-experienced employees. 
Lastly, the cost of instruments and equipment is relevant and appropriate in relation to the actual usage 
of these assets in the above development activities; the related depreciation charges have been 
allocated correctly. 
The development and design activities mentioned above have helped to achieve all the technical 
results planned up to the date of preparing this report. 

 
Employees  
The company's workforce comprises:  
 

 31.12.2007 31.12.2006 

 date  
indicated 

average  
number 

date  
indicated 

average  
number 

Managers 27 28 29 31 
Office staff 342 335 324 344 
Foremen 14 15 14 16 
Factory workers 528 537 447 481 

Total 911 915 814 872 
 
The company employed 911 persons as of 31 December 2007, up by 97 from 814 employees at the end 
of 2006.  

 
Financial instruments  
The nature and structure of the exposure to the risks and the related policies adopted by the Company 
are described in note 36 of the explanatory notes to the consolidated financial statements.   
 
 
Outlook for operations 
Following a difficult period, a recovery was heralded in 2007 with stronger operational, financial and 
sporting results: a record number of registrations, the return to profitability, the elimination of bank debt 
and an inspiring victory in the MotoGP Championship, sweeping the board in the Rider, Constructor and 
Team categories. 2007 therefore marks both the end of the restructuring cycle that began in 2005 and, 
given Ducati's refound financial solidity, and the start of a new cycle. The Relaunch Business Plan 2008 – 
2010, presented to the financial community in January 2008, focuses on three strategic directions: 
product innovation and development, expansion of the distribution network, and organisational and 
process efficiency. Despite the international situation, Ducati looks to the future with confidence and is 
working to make 2008 even better than 2007, with ambitious but achievable objectives: net sales up by 
15%, Ebitda at 15% of net sales, and a positive net financial position. 
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Proposals regarding the results for the year 
In concluding this report on operations attached to the Company's financial statements as of 31 
December 2007, we invite you to approve the financial statements and the individual amounts 
reported therein, and to allocate the net profit of € 1,633,810 as follows: 

- 5% to the Legal reserve, € 81,690.50; 
- the remaining amount for € 1,552,119.50 to cover the retained losses.  

 
 
 
 

for the Board of Directors 
The Chief Executive Officer 

 

(Gabriele Del Torchio) 



Ducati Motor Holding SpA 
Board of Statutory Auditors’ Report 

on Company’s Financial Statements at December 31st 2007 

 

Dear Shareholders, 

 the financial statements presented to you by the Company’s Board of 

Directors has been delivered to us, together with the consolidated financial statements 

of the Ducati Group, contextually to its approval by the Board of Directors on March 

18, 2008, therefore in due time as per the applicable laws. 

As far as we are competent, pursuant to Section 153 of the Italian Legislative Decree 

of Febraury 24, 1998, n. 58, and in respect of the disposals of the CONSOB 

Communication n DEM/1025564 of April 6, 2001, we hereby certify what follows. 

1. During the 2007 financial year, the Company has not carried out transactions of an 

industrial, commercial or financial nature other than the current course of its 

ordinary business, with the exception of: 

• the adoption of the traditional system of corporate governance, in substitution 

of the one-tier model. Such adoption has been resolved upon by the 

Extraordinary Shareholders Meeting on April 16, 2007, with effects starting 

from the Shareholders Meeting held on Depositary Shares on the New York 

Stock Exchange, with definitive effects starting from September 2, 2007; 

• resolution regarding a Phantom Stock Option plan approved by the 

Shareholders Meeting on August 8,2007; 

• substitution of the Auditing Company KPMG with PricewaterhouseCoopers 

(PwC) because of the expiration of its appointment contextually to the 2006 

financial statements approval. 



2. No unusual or atypical transactions have been made. 

With reference to the intercompany transactions, please note that they have been 

executed at market conditions; the relevant adequate informative is contained in 

the Board of Director’s Report on the 2007 financial statements and the related 

explanatory notes. 

No transactions with related party have been made. 

3. All information contained in the Board of Director’s Report on the 2007 financial 

statements regarding unusual and/or atypical transactions, including the 

intercompany and/or the related party ones appear adequate. 

4. The Auditing Company made no remarks. 

5. No notice pursuant to Section 2408 of the Italian Civil Code has been filed. 

6. No complaint has been filed. 

7. During the 2007 fiscal year the Company has not entrusted neither the Auditing 

Company KPMG (appointed until the approval of the 2006 financial statements) 

nor PwC (currently appointed) with any task unconnected with the ordinary 

auditing and accounting review activities. 

8. No task has been entrusted to third parties having with KPMG and/or PwC 

continuative relationships. 

9. During the fiscal year no opinion required by laws have been issued. 

10. During the fiscal year the following corporate bodies were held with the following 

frequency: 

• Board of Directors:  14 meeting 

• Compensation Committee:  6 meeting 

• Internal Audit Committee:  5 meeting 

• Statutory Auditors:  (starting from May 21, 2007):  4 meeting. 



Moreover, we have participated to the Board of Directors’ and the Committees’ 

meeting, as well as informally met the management in several occasions. 

11. We do not have remarks to make with regard of the principles of correct 

management, which – in our knowledge - have always been respected. 

12. The organizational structure, particularly the administrative one, appear fully 

adequate in respect of the sizes and the activity of the Company and of the Ducati 

Gruop. 

13. The internal audit system is adequate; the internal auditor has resigned in January 

2008 and has been substituted with another person who has, as well, the 

experience and capacities needed. The internal auditor acts in full independence, 

following the Internal Audit Committee indications, previously discussed and 

shared with us. 

14. The administrative-accounting system is adequate and is, in our opinion, able to 

represent in a complete and reliable way the management activities. 

15. The Company exercises a satisfactory supervision on the controlled companies. 

16. The Audit Company PwC has not pointed out us with any negative remark. 

17. The Company has adhered to the recommendations contained in the Code of 

Conduct of the listed companies of Borsa Italiana S.p.A. 

18. The corporate governance rules established by the applicable laws have been 

correctly complied with; the Company has given a relevant adequate informative. 

During our activities we have not found any irregolarities. The Board members 

have duly informed us on the trend of the Company and of the controlled 

companies; the informative given has been complete, clear and careful. There 

have been no conflict of interest situations, so to be mentioned pursuant to Section 

150 of the Italian Legislative Decree of February 24, 1998 n. 58. We have not 



pointed out omissions and censurable facts. 

19. On the lights of the above, we express our positive opinion to the approval of the 

2007 financial statements.  

Bologna, April 4, 2008 

The Board of Statutory Auditors 

(dott. Matteo Tamburini) 

 

(dott. MaurizioMaffeis) 

 

(dott. Tiziano Mazzucotellii) 



AUDITORS’ REPORT IN ACCORDANCE WITH ARTICLE 156 OF LAW DECREE N° 58 
DATED 24 FEBRUARY 1998 
 
 
To the Shareholders of 
Ducati Motor Holding SpA 
 
1. We have audited the financial statements of Ducati Motor Holding SpA, which 

comprise the balance sheet, income statement, cash flow statement, statement of 
changes in shareholders’ equity and the related notes as of 31 December 2007. 
These financial statements are the responsibility of Ducati Motor Holding SpA’s 
Directors. Our responsibility is to express an opinion on these financial statements 
based on our audit.  

 
2. We conducted our audit in accordance with the auditing standards and criteria 

recommended by CONSOB. In accordance with those standards and criteria, the 
audit has been planned and performed to obtain the necessary assurance about 
whether the financial statements are free of material misstatement and, taken as a 
whole, are reliable. An audit includes examining, on a sample basis, evidence 
supporting the amounts and disclosures in the financial statements, as well as 
assessing the appropriateness of the accounting principles used and the 
reasonableness of the estimates made by the Directors. We believe that our audit 
provides a reasonable basis for our opinion. 
 
For the opinion on the financial statements of the prior period, which are presented 
for comparative purposes, reference is made to the report issued by other auditor 
dated 20 April 2007.   

 
3. In our opinion, the financial statements of Ducati Motor Holding SpA as of 31 

December 2007 comply with International Financial Reporting Standards as 
adopted by the European Union and the resolutions issued in order to adopt article 
9 of Law Decree n° 38/2005; accordingly, they give a true and fair view of the 
financial position, the results of operations, the changes in shareholders’ equity 
and cash flows of Ducati Motor Holding SpA for the year then ended.  

 
Bologna, 7 April 2008 
 
PricewaterhouseCoopers SpA  
 
Signed by Roberto Megna 
(Partner) 
 
“This report has been translated from the original which was issued in accordance with 
Italian legislation. References in this report to the Financial Statement refer to the 
Financial Statement in original Italian and not to their translation”.  
 




